Airport Contract Management Training Course

Professional Development Training Course Outline

Aviation and Airport )
Category Duration 5 Days
Management

Online / On-site

Base Fee $1,500 USD Delivery Mode .
Hybrid

Course Introduction

Airport Contract Management is a strategic discipline that strengthens governance, compliance,
procurement excellence, commercial performance, vendor relationship management, contract lifecycle
management, regulatory compliance, risk mitigation, stakeholder engagement, digital transformation, and
operational resilience across airport environments. As airports expand infrastructure, technology,
concessions, cargo services, and aviation partnerships, effective contract management becomes essential
for maximizing value, minimizing disputes, ensuring service quality, and achieving sustainable business
growth.Airport Contract Management Training Course equips participants with globally recognized
methodologies and practical tools to manage airport contracts from planning and procurement through
execution, monitoring, renewal, and closeout.

The training integrates international best practices, performance-based contracting, airport concession
management, supplier performance evaluation, contract negotiation strategies, procurement governance,
financial accountability, legal compliance, contract analytics, sustainability, and emerging digital
technologies. Participants will develop practical competencies in managing complex airport contracts while
aligning contractual obligations with organizational objectives, regulatory standards, and customer service
excellence in modern aviation environments.

Programme Curriculum

Airport Contract Management Training Course
Introduction

Airport Contract Management is a strategic discipline that strengthens governance, compliance, procurement
excellence, commercial performance, vendor relationship management, contract lifecycle management,
regulatory compliance, risk mitigation, stakeholder engagement, digital transformation, and operational



resilience across airport environments. As airports expand infrastructure, technology, concessions, cargo
services, and aviation partnerships, effective contract management becomes essential for maximizing value,
minimizing disputes, ensuring service quality, and achieving sustainable business growth.Airport Contract
Management Training Course equips participants with globally recognized methodologies and practical tools to
manage airport contracts from planning and procurement through execution, monitoring, renewal, and
closeout.

The training integrates international best practices, performance-based contracting, airport concession
management, supplier performance evaluation, contract negotiation strategies, procurement governance,
financial accountability, legal compliance, contract analytics, sustainability, and emerging digital technologies.
Participants will develop practical competencies in managing complex airport contracts while aligning
contractual obligations with organizational objectives, regulatory standards, and customer service excellence in
modern aviation environments.

Course Objectives
By the end of this training, participants will be able to:

Apply strategic airport contract lifecycle management principles.
Strengthen procurement governance and regulatory compliance.
Develop effective contract negotiation strategies.

Enhance supplier relationship management capabilities.
Implement contract risk assessment and mitigation frameworks.
Monitor contract performance using KPI-driven methodologies.
Improve financial control and contract cost optimization.

Manage airport concession and commercial agreements efficiently.
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Utilize digital contract management technologies.
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Strengthen dispute resolution and claims management processes.
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. Promote sustainability and ESG integration in contracts.
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. Improve stakeholder collaboration across airport operations.
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. Develop continuous improvement strategies for contract excellence.

Organizational Benefits

e Improved contractual compliance across airport operations.
e Reduced procurement and contractual risks.

e Enhanced supplier accountability and service quality.

¢ Increased operational efficiency and cost savings.

e Better financial transparency and contract governance.

e Stronger commercial partnerships and negotiations.

e Improved concession management performance.

e Faster contract administration and monitoring.

¢ Increased regulatory compliance and audit readiness.

e Sustainable long-term value from airport contracts.

Target Audience



o Airport Directors

e Procurement Managers
e Contract Managers

e Commercial Managers
e Finance Officers

e Legal Advisors

e Project Managers

e Operations Managers

Course Duration: 5 days

Course Modules

Module 1: Airport Contract Management Fundamentals

Principles of airport contract management

Contract lifecycle management framework

Airport procurement policies and governance

International aviation contract standards

Roles and responsibilities of stakeholders

Case Study: Singapore Changi Airport contract governance model

Module 2: Procurement Planning and Contract Development

Procurement planning techniques

Contract drafting best practices

Scope of work development

Tendering and bid evaluation processes

Contract documentation requirements

Case Study: Heathrow Airport procurement modernization

Module 3: Contract Negotiation and Supplier Management

Strategic negotiation techniques

Supplier evaluation and selection

Performance-based contracting

Relationship management strategies

Ethical procurement practices

Case Study: Dubai International Airport supplier partnership success

Module 4: Contract Administration and Performance Monitoring

e Contract implementation planning



KPI development and monitoring

Service level agreement management

Performance reporting systems

Contract review procedures

Case Study: Amsterdam Schiphol performance monitoring framework

Module 5: Risk Management and Legal Compliance

Contract risk identification

Regulatory compliance management

Claims and dispute resolution

Change management procedures

Contract audit preparation

Case Study: Sydney Airport contractual risk management

Module 6: Financial and Commercial Contract Management

Contract budgeting and cost control

Financial performance analysis

Revenue-sharing agreements

Airport concession management

Commercial contract optimization

Case Study: Hamad International Airport commercial contracts

Module 7: Digital Contract Management and Innovation

Electronic contract management systems

Digital procurement technologies

Contract analytics and reporting

Al applications in contract management

Data security and cybersecurity compliance

Case Study: Hong Kong International Airport digital procurement transformation

Module 8: Continuous Improvement and Strategic Contract Management

Contract renewal strategies

Supplier performance improvement

Sustainability and ESG integration

Strategic partnership development

Continuous contract improvement frameworks

Case Study: Munich Airport strategic contract optimization



Training Methodology

e Interactive instructor-led presentations.

e Practical airport contract management workshops.
e Real-world aviation case study discussions.

e Group exercises and collaborative learning.

e Contract drafting and negotiation simulations.

e Procurement planning and evaluation activities.

¢ Digital contract management demonstrations.

e Risk assessment and compliance exercises.

e Performance monitoring and KPI development.

¢ Question-and-answer knowledge sharing sessions.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

07 Sep 2026

07 Sep 2026

14 Sep 2026

14 Sep 2026

21 Sep 2026

21 Sep 2026

28 Sep 2026

28 Sep 2026

End Date

11 Sep 2026

11 Sep 2026

18 Sep 2026

18 Sep 2026

25 Sep 2026

25 Sep 2026

02 Oct 2026

02 Oct 2026

Location

Online

Physical

Online

Physical

Online

Physical

Online

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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