Banking Service Innovation Training Course

Professional Development Training Course Outline

Category Banking Institute Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

The landscape of modern finance is undergoing a rapid paradigm shift, forcing legacy institutions to move
away from product-centric architectures toward data-driven, experience-led platforms. Banking Service
Innovation Training Course is explicitly designed to bridge the gap between strategic intent and operational
reality by addressing the core drivers of modern financial ecosystems. Participants will explore how to
dismantle traditional operational silos, optimize legacy infrastructures, and build an organizational culture
primed for continuous business model adaptation. By mastering these competencies, financial
professionals can transition their institutions from reactive transactional processors into proactive,
embedded financial partners that deliver value in real-time.

Central to this transformation is the strategic deployment of bleeding-edge technological frameworks and
user-centric design principles. This course provides an immersive deep dive into the practical application of
generative Al orchestration, open banking API integrations, and tokenized asset management within highly
complex regulatory environments. Attendees will gain the exact methodologies required to lead hyper-
personalization initiatives, scale digital product development cycles, and implement advanced behavioral
fraud intelligence networks. Ultimately, this training equips leaders with the dual capability to engineer
seamless, end-to-end customer journeys while simultaneously driving structural cost simplification across
the enterprise.

Programme Curriculum

Banking Service Innovation Training Course
Introduction

The landscape of modern finance is undergoing a rapid paradigm shift, forcing legacy institutions to move away
from product-centric architectures toward data-driven, experience-led platforms. Banking Service Innovation
Training Course is explicitly designed to bridge the gap between strategic intent and operational reality by



addressing the core drivers of modern financial ecosystems. Participants will explore how to dismantle
traditional operational silos, optimize legacy infrastructures, and build an organizational culture primed for
continuous business model adaptation. By mastering these competencies, financial professionals can transition
their institutions from reactive transactional processors into proactive, embedded financial partners that deliver
value in real-time.

Central to this transformation is the strategic deployment of bleeding-edge technological frameworks and user-
centric design principles. This course provides an immersive deep dive into the practical application of
generative Al orchestration, open banking APl integrations, and tokenized asset management within highly
complex regulatory environments. Attendees will gain the exact methodologies required to lead hyper-
personalization initiatives, scale digital product development cycles, and implement advanced behavioral fraud
intelligence networks. Ultimately, this training equips leaders with the dual capability to engineer seamless, end-
to-end customer journeys while simultaneously driving structural cost simplification across the enterprise.

Course Duration
5 days
Course Objectives

By the conclusion of this premium training program, participants will be accomplished in the following 13 core
competencies:

e Deploy governed, scalable generative Al agents across front-office channels and back-office operations
to automate workflows and optimize productivity.

¢ Build and monetize API-first open banking platforms that seamlessly integrate third-party fintech
solutions and merchant services.

e Leverage real-time behavioral data and advanced predictive analytics to deliver context-aware, proactive
financial guidance.

¢ Integrate seamless, non-proprietary payment protocols and flexible credit solutions directly into
consumer life-stage applications.

e Master the transition to real-time settlement rails, instant cross-border clearing networks, and data-rich
ISO 20022 messaging standards.

e Transform fragmented mobile and web applications into single, unified customer views that maintain
continuous context across channels.

e Develop robust defense postures and rapid-recovery frameworks engineered for complex cloud-native
architectures and microservices.

e Capture and retain younger demographics by structuring friction-free, mobile-first account origination
systems.

o Systematically rationalize application estates and eliminate manual operational overlap using first-
principles process automation.

e Evaluate the deployment of distributed ledger technology, stablecoins, and tokenized deposits for
institutional liquidity management.

o Accelerate credit decisioning cycles using automated, multi-source verification engines that instantly
reconcile risk variables.

¢ Implement real-time, behavior-based fraud scoring and adaptive identity verification models to counter
industrialized deepfakes and social engineering.

e Re-engineer internal operational models to foster cross-functional collaboration, iterative prototyping,
and decentralized decision-making.



Targeted Audience
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Chief Innovation Officers (CINOs) & Strategy Directors.
Heads of Digital Banking & Retail Product Leads.
Enterprise Architects & IT Infrastructure Managers.

Risk Management & Financial Crime Specialists.

Heads of Treasury & Payments Transformation.

Customer Experience (CX) & Design Operations Managers.
Commercial & Retail Lending Directors

Operations & Business Process Automation Leads

Course Modules

Module 1: Generative Al Orchestration & Enterprise Autonomy

Building governed, outcome-oriented GenAl internal workflows to replace manual spreadsheet
validation.

Deploying background conversational Al agents capable of continuous underwriting and contextual
customer support.

Mitigating generative risks, ensuring explainable Al paths, and satisfying strict data privacy standards.
Transitioning mobile banking interfaces from passive transaction logs to active, autonomous financial
command centers.

Case Study: How a global tier-1 bank utilized agentic Al orchestration within its commercial lending
workflows to automatically reconcile tax transcripts and payroll records, slashing loan cycle times from
days to seconds while driving error rates down by 42%.

Module 2: Open Banking, APIs, & Ecosystem Platform Strategy

Designing robust, API-first architecture to firmly establish your bank as a primary ecosystem hub.
Monetizing premium APIs through strategic cross-industry alliances and third-party fintech marketplace
integrations.

Managing decentralized data security and complex vendor-risk exposures across interconnected digital
footprints.

Leveraging external open banking data pipelines to construct predictive cash-flow forecasting models for
SME clients.

Case Study: An analysis of a retail bank that integrated its core systems via open APIs with top regional
e-commerce platforms, achieving top-of-wallet status among Gen Z users and growing its active deposit
base by 30% through embedded checkouts.

Module 3: Hyper-Personalization & Experience-Driven Growth

Consolidating transactional, behavioral, and interactional data siloes into a singular, unified customer
view.

Utilizing machine learning models to identify real-time contextual signals and life-stage financial
transitions.

Crafting automated, proactive product recommendations that feel uniquely helpful rather than intrusive.
Replacing point-in-time snapshot interactions with continuous, value-driven lifestyle financial support.
Case Study: How an agile mid-sized institution leveraged real-time behavioral app usage patterns to
serve micro-targeted, personalized wealth advisory notifications, resulting in an 85% boost in mobile
portfolio engagement.



Module 4: Payments Modernization & Tokenized Liquidity

e Upgrading core cross-border capabilities to align with instant settlement rails and real-time payment
frameworks.

e Extracting rich transaction context using structured, data-heavy 1SO 20022 migration architectures.

e Evaluating Distributed Ledger Technology (DLT) applications, institutional stablecoins, and tokenized
deposits.

e Mitigating margin compression by optimizing instant, automated liquidity routing and structural asset
hedging.

e Case Study: Examining a transnational bank's migration to ISO 20022 standards combined with a
private blockchain network, allowing corporate treasury clients to clear multi-currency payments instantly
while reducing processing overhead by $12M annually.

Module 5: Omnichannel Journey Engineering & Friction Reduction

¢ Deconstructive mapping of end-to-end customer lifecycles across mobile, web, contact center, and
branch ecosystems.

e Eliminating friction points in modern account origination to capture the Great Wealth Transfer.

e Preserving context across channels so a user can initiate actions via chat and complete them mid-
journey at an ATM or branch.

e Rethinking physical branches as consultative relationship centers powered by real-time digital insight
tools.

e Case Study: A deep dive into a consumer bank's total overhaul of its onboarding flow, moving from a
batch-led process to a real-time, identity-verified mobile hub that cut client dropout rates during signup
by 65%.

Module 6: Real-Time Smart Lending & Credit Transformation

e Transitioning legacy credit models into dynamic, automated real-time underwriting engines.

¢ Integrating alternative data networks, automated bank statement scanning, and real-time income
verification.

e Structuring micro-dollar commercial facilities and modular, flexible Buy Now Pay Later (BNPL) options.

¢ Unifying front-end loan origination portals with automated back-end risk decisioning workflows.

e Case Study: How an innovative agricultural lender implemented an Al-powered verification engine that
ingested third-party supply-chain and asset data, enabling instant, field-level micro-credit approvals for
small businesses.

Module 7: Cyber Resilience & Next-Generation Fraud Intelligence

e Deploying layered defensive rings to shield complex cloud-native architectures and open APIs.

e Transitioning from retrofitted fraud containment to adaptive, real-time, behavior-based risk scoring.

e Countering advanced threats including generative Al document forgery, synthetic identities, and
industrial deepfakes.

e Structuring audited, rapid-recovery resilience mechanisms to sustain business continuity during cloud
service disruptions.

e Case Study: An investigation into a digital-first bank that replaced standard multi-factor authentication
with continuous biometric behavioral profiling, successfully intercepting 94% of sophisticated account-
takeover scams with zero added user friction.

Module 8: Structural Cost Simplification & Enterprise Redesign



o Rationalizing complex internal application estates to fundamentally eliminate operational duplication.

e Re-engineering everyday manual tasks into end-to-end automated, touchless back-office workflows.

e Redesigning corporate roles and workforce composition to fit highly efficient, Al-augmented operating
models.

e Building an internal culture of rapid, cross-functional prototyping and continuous business model
adaptation.

e Case Study: How a traditional commercial bank applied a first-principles restructuring program to retire
40% of its legacy software overlap, successfully reallocating 300 operational staff members into higher-
value relationship management roles.

Training Methodology

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.
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End Date
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Location

Online

Physical

Online

Physical

Online

Physical

Online

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500
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