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Course Introduction

The contemporary banking landscape operates under an unprecedented regime of rigorous supervisory
scrutiny, driven by volatile global market dynamics and fast-evolving international regulatory frameworks.
Compliance Monitoring Systems for Banks Training Course provides compliance practitioners and banking
professionals with the comprehensive expertise required to design, deploy, and govern next-generation
Compliance Monitoring Systems (CMS). By treating risk as a dynamic, fluid variable rather than a static
point-in-time calculation, this course bridges the critical gap between theoretical policy design and resilient,
audit-ready operational implementation.

Participants will explore the mechanics of automated regulatory reporting, multi-jurisdictional transaction
screening, and data-driven risk orchestration. Through proactive analytical strategies, attendees will learn
how to drastically minimize false positives, safely implement scalable cloud-based RegTech applications,
and configure unbreakable audit trails. Ultimately, this course empowers banks to turn regulatory
adherence from an operational drain into a distinct, data-backed strategic competitive advantage.

Programme Curriculum

Compliance Monitoring Systems for Banks Training Course
Introduction

The contemporary banking landscape operates under an unprecedented regime of rigorous supervisory
scrutiny, driven by volatile global market dynamics and fast-evolving international regulatory frameworks.
Compliance Monitoring Systems for Banks Training Course provides compliance practitioners and banking
professionals with the comprehensive expertise required to design, deploy, and govern next-generation
Compliance Monitoring Systems (CMS). By treating risk as a dynamic, fluid variable rather than a static point-in-
time calculation, this course bridges the critical gap between theoretical policy design and resilient, audit-ready



operational implementation.

Participants will explore the mechanics of automated regulatory reporting, multi-jurisdictional transaction
screening, and data-driven risk orchestration. Through proactive analytical strategies, attendees will learn how
to drastically minimize false positives, safely implement scalable cloud-based RegTech applications, and
configure unbreakable audit trails. Ultimately, this course empowers banks to turn regulatory adherence from an
operational drain into a distinct, data-backed strategic competitive advantage.

Course Duration

5 days

Course Objectives

By the conclusion of this training program, participants will be able to:

1. Design end-to-end compliance monitoring architectures leveraging hyperautomation to systematically
streamline complex data pipelines.
2. Transition institutional frameworks from rigid, checklist-driven policies into dynamic, practical, risk-based
workflows.
3. Integrate advanced Al/ML algorithms to analyze monolithic data pools, reducing operational false
positives by up to 30%.
4. Configure automated streaming analytics to screen transactions instantly under compressed sub-ten-
second payment settlement windows.
5. Dissolve legacy operational silos by unifying fraud detection logic and Anti-Money Laundering (AML)
signals into a single defensive posture.
6. Deploy Al-driven liveness checks and biometric verification models to counteract deepfakes and
automated onboarding fraud.
7. Construct automated workflows that map internal data captures directly to supervisory templates,
ensuring instant audit readiness.
8. Orchestrate real-time sanctions list updates and automated rescreening triggers to navigate volatile
global fragmentation.
9. Oversee the migration of compliance platforms to secure, scalable cloud ecosystems utilizing geo-
redundant storage architectures.
10. Develop robust access certification controls specifically designed to monitor agentic services and
automated system APIs.
11. Establish performance-based metrics that shift executive evaluation from simple completion metrics to
visible risk-mitigation value.
12. Integrate standardized frameworks into portfolio reviews to accurately capture, assess, and report
climate-related financial exposures.
13. Construct immutable, transparent decision logs that clearly document accountability, escalation chains,
and risk ratings for regulatory examiners.

Target Audience

e Chief Compliance Officers (CCOs) & Compliance Directors.
e Head of Financial Crime & Risk Management Professionals.
AML/BSA Officers & Transaction Monitoring Managers.
RegTech Integration Specialists & Banking IT Analysts.
Internal Auditors & Governance Specialists.

Fraud Operations Leads.



e Data Protection & Cybersecurity Officers.
e Executive Board Members & Senior Risk Committee Advisors.

Course Modules
Module 1: The Modern Banking Regulatory Landscape & RegTech Transformation

e Deconstructing global enforcement priorities and shifting from point-in-time reviews to continuous
regulatory assurance.

e The economics of modern compliance.

e Overcoming the functional vulnerabilities of manual, spreadsheet-reliant legacy compliance
infrastructures.

o Architecting scalable Regulatory Technology stacks using a unified partnership-led operational roadmap.

¢ Implementing hyperautomation frameworks to unify disparate operational units and system integrations.

e Case Study: The Cost of Legacy Stagnation

Module 2: Al and Machine Learning in Risk Mitigation & Optimization

e Deploying supervised and unsupervised machine learning models to identify complex anomalous
behavioral patterns.

o Utilizing predictive analytics to identify emerging risk conditions before they materialize during formal
supervisory audits.

e Advanced techniques for tuning transaction filtering engines to lower false-positive alert volumes.

e Constructing transparent, explainable Al architectures (XAl) to satisfy strict regulatory model governance
demands.

e Developing algorithmic feedback loops that continuously refine system thresholds based on historical
investigator outcomes.

e Case Study: Driving Down the Noise

Module 3: Real-Time Transaction Monitoring & Instant Payments Regulation

e Adapting compliance architectures to meet the sub-ten-second settlement windows mandated by
modern instant payment networks.

e Configuring high-throughput event-driven messaging networks for inline, real-time sanctions screening.

¢ Managing the data velocity and processing challenges associated with massive transaction volumes.

e Establishing adaptive risk scoring rules that flag suspicious transactions instantly based on contextual
historical behavior.

e Synchronizing real-time tracking across cross-border payment networks, digital asset channels, and
correspondent banking lines.

e Case Study: Racing the Ten-Second Clock

Module 4: FRAML Convergence: Unifying Fraud and AML Architectures

e Breaking down institutional silos.

Building shared data environments that merge inbound identity parameters, session behavior data, and
financial transaction records.

Synchronizing real-time alert routing protocols to provide a centralized view of financial crime exposure.
Streamlining case management operations via single-pane investigative workspaces.

Balancing the distinct processing priorities of fraud prevention with AML requirements

Case Study: The Silo Breakdown Strategy



Module 5: Advanced Identity Governance & Defending Against Synthetic Fraud

o Mitigating deepfakes, automated bot submissions, and synthetic identity risk profiles at initial digital
onboarding.

¢ Shifting from fixed Customer Due Diligence (CDD) assessments to a continuous, dynamic customer risk
profiling cycle.

e Establishing robust identity governance patterns to secure automated application program interfaces
(APIs) and agentic services.

e Configuring automated separation-of-duties analytics to catch conflicting operational access privileges.

¢ Deploying biometric identity verification and behavior tracking layers directly into high-risk transaction
paths.

e Case Study: Neutralizing the Digital Ghost

Module 6: Managing Sanctions, Geopolitical Fragmentation & Digital Assets

e Designing compliance systems to adapt to expanding global sanctions fragmentation and complex
export controls.

e Deploying automated list aggregation services that instantly ingest updates from OFAC, EU, and
regional regulatory bodies.

¢ Implementing transaction monitoring architectures designed specifically for crypto-assets, stablecoins,
and decentralized financial interactions.

e Tracing transactions end-to-end to flag potential exposure to digital asset shadow fleets and non-
compliant exchanges.

o Mitigating cross-border regulatory arbitrage when dealing with disparate international compliance
standards.

e Case Study: The Cross-Border Sanctions Matrix

Module 7: Cloud Migration, Infrastructure Security, and Data Resilience

¢ Navigating the migration of sensitive compliance monitoring platforms to hybrid and public cloud
environments.

e Implementing geo-redundant storage and tamper-proof architectures to guarantee secure regulatory
data retention.

e Applying advanced end-to-end encryption protocols and granular role-based access controls across
cloud compliance datastores.

e Ensuring system uptime and business continuity through automated disaster recovery failovers for
monitoring engines.

e Managing third-party technology risk and performing strict security audits on cloud service providers.

e Case Study: The Zero-Downtime Migration

Module 8: Audit Readiness, Governance, and Demonstrating Performance ROI

e Constructing clear, unalterable digital audit trails that capture the logic behind automated risk
determinations.

e Mapping data flows clearly from initial system capture straight through to final regulatory reporting
submissions.

e Developing key performance indicators (KPIs) that calculate the concrete financial return on investment
of RegTech systems.

e Preparing compliance staff, documentation, and technical systems to pass stringent regulatory
examinations.



¢ Integrating standardized ESG risk disclosures directly into core corporate governance and monitoring
procedures.
e Case Study: Passing the Stress Test

Training Methodology

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500


mailto:info@fineskilltrainingcenter.org

Start Date

14 Sep 2026

14 Sep 2026

21 Sep 2026

21 Sep 2026

28 Sep 2026

28 Sep 2026

End Date

18 Sep 2026

18 Sep 2026

25 Sep 2026

25 Sep 2026

02 Oct 2026

02 Oct 2026

Location

Online

Physical

Online

Physical

Online

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500
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