Construction Site Safety Leadership Training

Course

Professional Development Training Course Outline

Category Construction Institute Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Construction Site Safety Leadership Training Course designed to build safety-driven leaders, strengthen
workplace safety culture, and improve construction risk management performance across modern
construction projects. With the growing demand for zero-harm workplaces, behavior-based safety (BBS),
digital safety management, and occupational health and safety (OHS) compliance, this course equips
construction managers, supervisors, engineers, and safety professionals with advanced leadership skills to
prevent incidents, manage hazards, and promote continuous safety improvement. The program integrates
ISO 45001 safety management principles, construction safety best practices, incident prevention strategies,
and leadership excellence frameworks to create proactive safety champions.

In today’s rapidly evolving construction industry, effective safety leadership is essential for managing high-
risk activities, improving workforce engagement, and achieving operational excellence. This training
focuses on developing leaders who can influence safe behaviors, implement risk-based decision making,
apply technology-enabled safety solutions, and drive sustainable safety performance. Through practical
exercises, real-world case studies, and leadership simulations, participants learn how to transform safety
from a compliance requirement into a powerful organizational value that enhances productivity, reputation,
and project success.

Programme Curriculum

Construction Site Safety Leadership Training Course
Introduction

Construction Site Safety Leadership Training Course designed to build safety-driven leaders, strengthen
workplace safety culture, and improve construction risk management performance across modern construction
projects. With the growing demand for zero-harm workplaces, behavior-based safety (BBS), digital safety



management, and occupational health and safety (OHS) compliance, this course equips construction
managers, supervisors, engineers, and safety professionals with advanced leadership skills to prevent
incidents, manage hazards, and promote continuous safety improvement. The program integrates 1SO 45001
safety management principles, construction safety best practices, incident prevention strategies, and leadership
excellence frameworks to create proactive safety champions.

In today’s rapidly evolving construction industry, effective safety leadership is essential for managing high-risk
activities, improving workforce engagement, and achieving operational excellence. This training focuses on
developing leaders who can influence safe behaviors, implement risk-based decision making, apply technology-
enabled safety solutions, and drive sustainable safety performance. Through practical exercises, real-world
case studies, and leadership simulations, participants learn how to transform safety from a compliance
requirement into a powerful organizational value that enhances productivity, reputation, and project success.

Course Duration

5 days

Course Objectives

By the end of this Construction Site Safety Leadership Training Course, participants will be able to:

Develop advanced construction safety leadership skills for high-risk environments.
Build a strong zero-incident and zero-harm safety culture.

Apply modern behavior-based safety (BBS) techniques to influence workforce behavior.
Improve hazard identification and risk assessment capabilities.

Implement effective ISO 45001 occupational health and safety management systems.
Strengthen safety communication and workforce engagement strategies.

Apply proactive construction risk management and mitigation methods.

Enhance leadership decision-making during safety-critical situations.

Improve incident investigation and root cause analysis (RCA) skills.

Promote mental health, wellbeing, and human factors safety on construction sites.

. Utilize digital safety technologies, dashboards, and safety analytics.

. Develop effective emergency preparedness and crisis leadership capabilities.

. Create sustainable continuous improvement safety programs for construction projects.
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Target Audience

Construction Project Managers

Site Managers and Construction Supervisors
Health, Safety, and Environment (HSE) Managers
Safety Officers and Safety Engineers

Civil, Mechanical, and Electrical Engineers
Contractors and Subcontractor Managers
Foremen and Construction Team Leaders
Quality, Risk, and Compliance Professionals
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Course Modules
Module 1: Fundamentals of Construction Safety Leadership

e Understanding the role of a safety leader in modern construction projects.
o Difference between safety management and safety leadership.



Developing a proactive safety mindset and leadership behavior.

Building trust, accountability, and workforce commitment.

Creating a positive safety culture transformation roadmap.

Case Study: A global construction company reduced workplace incidents by implementing leadership
safety walks and supervisor engagement programs.

Module 2: Building a Zero-Harm Safety Culture

e Principles of zero-harm workplace strategies.
Creating employee ownership of safety responsibilities.
Implementing behavior-based safety programs.
Improving safety motivation and participation.

Measuring safety culture maturity levels.
Case Study: A major infrastructure project improved safety performance through employee-led safety
observation programs.

Module 3: Construction Risk Management and Hazard Control

e Advanced hazard identification techniques.

Job Safety Analysis (JSA) and risk assessment methods.

Hierarchy of controls application.

Managing high-risk construction activities.

Using risk-based leadership approaches.

Case Study: A high-rise construction project reduced fall-related risks through improved risk
assessment and control systems.

Module 4: Safety Communication and Workforce Engagement

o Effective safety conversations and toolbox talks.

Developing safety communication campaigns.

Influencing contractor and subcontractor behavior.

Managing multilingual construction teams.

Strengthening frontline safety leadership.

Case Study: A large construction contractor improved workforce reporting by introducing open safety
communication channels.

Module 5: Incident Prevention, Investigation, and Learning

¢ Leading effective incident investigations.

Root Cause Analysis (RCA) techniques.

Learning from near misses and unsafe conditions.

Developing corrective and preventive actions.

Preventing repeat incidents through continuous improvement.

Case Study: A manufacturing construction project reduced recurring incidents using data-driven incident

analysis.
Module 6: Digital Safety Management and Emerging Technologies

e Using digital tools for construction safety monitoring.
e Safety dashboards and performance analytics.
o Artificial Intelligence (Al) applications in safety management.



e Wearable technology and smart PPE solutions.

o Predictive safety management systems.

e Case Study: A smart construction project used digital monitoring technology to identify unsafe behaviors
before incidents occurred.

Module 7: Emergency Response and Crisis Safety Leadership

e Developing emergency preparedness plans.

Leading teams during construction emergencies.

Crisis communication techniques.

Managing fire, medical, and environmental emergencies.

Conducting emergency drills and simulations.
Case Study: A major construction site improved emergency response time through leadership-based

emergency exercises.
Module 8: Sustainable Safety Excellence and Continuous Improvement

¢ Integrating safety with ESG and sustainability goals.

Developing safety performance indicators (KPIs).

Creating continuous improvement strategies.

Benchmarking global construction safety practices.

Becoming a transformational safety leader.
Case Study: A sustainable construction company improved safety ratings by integrating ESG-focused
safety leadership practices.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.
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b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000
14 Sep 2026 18 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/construction-site-safety-leadership-training-course

