Corporate Banking Management for Banks Training

Course

Professional Development Training Course Outline

Category Banking Institute Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Corporate Banking Management is a critical pillar of modern financial institutions, driving revenue growth,
client acquisition, risk management, and strategic relationship management. In today’s highly competitive
and digitalized banking environment, corporate banking professionals must master credit structuring,
financial analysis, treasury solutions, regulatory compliance, and client-centric strategies. Corporate
Banking Management for Banks Training Course provides a comprehensive understanding of corporate
lending frameworks, syndicated financing, trade finance, cash management solutions, and ESG-driven
corporate banking practices, ensuring banks remain competitive and resilient.

With increasing focus on digital transformation, data-driven decision-making, fintech integration, and
sustainable finance, corporate banking is evolving rapidly. This training equips participants with cutting-
edge knowledge in Al-powered credit analytics, risk-adjusted return optimization, Basel Ill compliance,
liquidity management, and corporate portfolio diversification. Through practical case studies and real-world
applications, participants will gain actionable insights to enhance profitability, risk mitigation, and client
relationship excellence.

Programme Curriculum

Corporate Banking Management for Banks Training Course
Introduction

Corporate Banking Management is a critical pillar of modern financial institutions, driving revenue growth, client
acquisition, risk management, and strategic relationship management. In today’s highly competitive and
digitalized banking environment, corporate banking professionals must master credit structuring, financial
analysis, treasury solutions, regulatory compliance, and client-centric strategies. Corporate Banking
Management for Banks Training Course provides a comprehensive understanding of corporate lending



frameworks, syndicated financing, trade finance, cash management solutions, and ESG-driven corporate
banking practices, ensuring banks remain competitive and resilient.

With increasing focus on digital transformation, data-driven decision-making, fintech integration, and
sustainable finance, corporate banking is evolving rapidly. This training equips participants with cutting-edge
knowledge in Al-powered credit analytics, risk-adjusted return optimization, Basel 11l compliance, liquidity
management, and corporate portfolio diversification. Through practical case studies and real-world applications,
participants will gain actionable insights to enhance profitability, risk mitigation, and client relationship
excellence.

Course Duration
5 days
Course Objectives

Master corporate banking strategy and portfolio management

Develop expertise in credit risk analysis and financial statement evaluation
Understand Basel lll, regulatory compliance, and capital adequacy

Enhance skills in corporate lending, syndicated loans, and structured finance
Apply risk-adjusted pricing and profitability optimization techniques
Strengthen client relationship management and corporate sales strategies
Explore trade finance instruments and global transaction banking

Implement cash management and treasury solutions for corporates
Leverage digital banking, fintech, and Al in corporate banking

Analyze industry sectors and corporate creditworthiness
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11. Manage non-performing loans (NPLs) and recovery strategies
12. Integrate ESG (Environmental, Social, Governance) in corporate finance
13. Improve decision-making using big data analytics and dashboards

Target Audience

Corporate Banking Managers

Relationship Managers (RMs)

Credit Analysts and Risk Officers
Commercial and SME Bankers

Treasury and Trade Finance Professionals
Bank Executives and Senior Management
Compliance and Regulatory Officers
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Financial Consultants and Advisors
Course Modules
Module 1: Corporate Banking Fundamentals

e Overview of corporate banking models and structures

Corporate vs retail banking dynamics

Key products: loans, trade finance, treasury services

Revenue streams and profitability drivers

Case Study: Structuring a corporate banking unit for a mid-sized bank

Module 2: Financial Analysis & Credit Assessment



Interpreting financial statements and ratios

Cash flow analysis and forecasting

Credit risk rating models

Industry and sector risk evaluation

Case Study: Credit assessment of a manufacturing company

Module 3: Corporate Lending & Structured Finance

e Loan structuring and documentation

¢ Syndicated loans and project finance

e Leveraged finance and LBOs

Covenant design and monitoring

Case Study: Syndicated loan for infrastructure project

Module 4: Risk Management & Regulatory Compliance

e Credit, market, and operational risk frameworks

Basel lll and capital requirements

Stress testing and scenario analysis

Anti-money laundering (AML) compliance

Case Study: Managing regulatory risk in cross-border lending

Module 5: Trade Finance & Transaction Banking

o Letters of credit, guarantees, and collections

Supply chain finance solutions

Cross-border payment systems

Trade risk mitigation techniques

Case Study: Trade finance solution for an export company

Module 6: Treasury & Cash Management Solutions

e Corporate liquidity management strategies

Cash flow optimization tools

FX risk management and hedging

Payment and collection systems

Case Study: Designing cash management for a multinational firm

Module 7: Client Relationship & Sales Strategy

e Corporate client segmentation

Relationship management frameworks

Cross-selling and upselling techniques

Negotiation and deal structuring

Case Study: Building long-term corporate client relationships

Module 8: Digital Transformation & ESG in Corporate Banking

¢ Digital banking platforms and fintech integration
e Al and big data in credit decisioning

e ESG finance and sustainable banking

e Innovation in corporate banking services



e Case Study: Implementing ESG strategy in corporate portfolio

Training Methodology

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000


mailto:info@fineskilltrainingcenter.org

Start Date End Date Location Price

14 Sep 2026 18 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/corporate-banking-management-for-banks-training-course

