Corporate Mining Strategy Training Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

The Corporate Mining Strategy Training is a high-impact, industry-focused program designed to equip
professionals with advanced capabilities in mining business strategy, ESG compliance, digital mining
transformation, operational excellence, and commodity market intelligence. In today’s volatile global
resources landscape, mining organizations must navigate challenges such as resource nationalism,
decarbonization, supply chain disruption, and ESG-driven investment pressures. Corporate Mining Strategy
Training Course provides a structured framework for developing resilient, data-driven, and future-ready
mining strategies aligned with global best practices and sustainable value creation.

Participants will gain deep insights into strategic mine planning, mineral economics, risk management,
operational efficiency, automation in mining, Al-driven exploration, and stakeholder engagement strategies.
Through real-world case studies and simulation-based learning, the program bridges the gap between
theory and practice, enabling leaders to optimize profitability, sustainability, and operational agility across
the mining value chain. The course is ideal for organizations aiming to strengthen competitive advantage in
the global mining and minerals sector.

Programme Curriculum

Corporate Mining Strategy Training Course
Introduction

The Corporate Mining Strategy Training is a high-impact, industry-focused program designed to equip
professionals with advanced capabilities in mining business strategy, ESG compliance, digital mining
transformation, operational excellence, and commodity market intelligence. In today’s volatile global resources
landscape, mining organizations must navigate challenges such as resource nationalism, decarbonization,
supply chain disruption, and ESG-driven investment pressures. Corporate Mining Strategy Training Course
provides a structured framework for developing resilient, data-driven, and future-ready mining strategies aligned



with global best practices and sustainable value creation.

Participants will gain deep insights into strategic mine planning, mineral economics, risk management,
operational efficiency, automation in mining, Al-driven exploration, and stakeholder engagement strategies.
Through real-world case studies and simulation-based learning, the program bridges the gap between theory
and practice, enabling leaders to optimize profitability, sustainability, and operational agility across the mining
value chain. The course is ideal for organizations aiming to strengthen competitive advantage in the global
mining and minerals sector.

Course Duration
5 Days
Course Objectives

Develop data-driven mining strategy frameworks for competitive advantage
Understand ESG compliance and sustainable mining transformation

Apply Al and machine learning in mineral exploration and forecasting
Enhance operational efficiency through Lean Mining and Six Sigma

Build expertise in commodity market analysis and price risk hedging
Strengthen mining project evaluation and financial feasibility modeling
Integrate digital twin technology in mine operations management

Improve risk management in high-volatility mining environments

Master resource optimization and ore grade control strategies

Develop capabilities in automated and autonomous mining systems

. Strengthen stakeholder engagement and social license to operate (SLO)

. Optimize supply chain resilience in global mining logistics

. Apply carbon neutrality and decarbonization strategies in mining operations
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Target Audience

Mining executives and senior managers
Strategy and business development managers
Mining engineers and operations supervisors
Geologists and exploration specialists

Project finance and investment analysts

ESG and sustainability officers

Supply chain and logistics managers
Government regulators and mining consultants
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Course Modules

Module 1: Strategic Mining Management & Global Trends

Global mining value chain analysis

Strategic planning in volatile commodity markets

Competitive positioning in mining industries

Resource nationalism and geopolitical risks

Future trends in global mining

e Case Study: BHP’s global diversification strategy and risk hedging model

Module 2: ESG Integration & Sustainable Mining



ESG frameworks in mining operations

Carbon reduction and net-zero strategies

Water and waste management systems

Social license to operate (SLO) frameworks

Sustainable reporting standards (GRI, SASB)

e Case Study: Rio Tinto ESG transformation in iron ore operations

Module 3: Digital Transformation & Smart Mining

¢ loT-enabled mine monitoring systems

Al-based predictive maintenance

Digital twins in mine planning

Automation and robotics in extraction

Data analytics for decision-making

e Case Study: Anglo American’s autonomous haulage system implementation

Module 4: Mineral Economics & Commodity Markets

e Commaodity pricing cycles and volatility

Demand-supply forecasting models

Hedging strategies and derivatives use

Mineral valuation techniques

Global trade flows analysis

Case Study: Glencore commodity trading risk management strategy

Module 5: Mine Planning & Operational Excellence

e Open pit vs underground optimization

Ore body modeling and grade control

e Production scheduling techniques

Lean mining operations

Cost optimization strategies

Case Study: Codelco operational efficiency restructuring program

Module 6: Mining Finance & Investment Evaluation

e Capital budgeting in mining projects

e NPV, IRR, and payback analysis

Risk-adjusted investment appraisal

Funding structures in mining projects

M&A in mining sector

Case Study: Barrick Gold acquisition and portfolio optimization strategy

Module 7: Risk Management & Compliance

e Operational and safety risk frameworks
Environmental risk mitigation
Regulatory compliance strategies

Crisis management in mining operations
Insurance and risk transfer mechanisms

Case Study: Samarco tailings dam failure risk lessons



Module 8: Supply Chain & Global Logistics Strategy

e Mining logistics optimization
Export corridor management

Inventory and warehouse optimization

Supplier relationship management

Blockchain in mineral traceability
Case Study: Vale supply chain disruption recovery strategy

Training Methodology

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.
Expert-led Q&A sessions.
Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

07 Sep 2026

07 Sep 2026

14 Sep 2026

14 Sep 2026

21 Sep 2026

21 Sep 2026

28 Sep 2026

28 Sep 2026

End Date

11 Sep 2026

11 Sep 2026

18 Sep 2026

18 Sep 2026

25 Sep 2026

25 Sep 2026

02 Oct 2026

02 Oct 2026

Location

Online

Physical

Online

Physical

Online

Physical

Online

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/corporate-mining-strategy-training-course

