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Online / On-site
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Course Introduction

In an era defined by macro-economic volatility, intensifying regulatory scrutiny, and the disruption of

traditional financial frameworks by private credit alternatives, modern financial institutions must transition

from reactive risk mitigation to proactive, continuous surveillance. This comprehensive training program

provides banking professionals with the frameworks required to orchestrate a resilient credit monitoring

architecture that balances risk containment with institutional growth. By deploying advanced data analytics,

predictive early-warning signals (EWS), and rigorous asset-quality metrics, participants will learn to protect

the bank’s balance sheet against volatile market cycles and credit defaults while maximizing capital

efficiency.

Credit Monitoring for Banks Training Course is engineered to directly address the complexities introduced

by digital acceleration, including synthetic identity fraud, real-time payment exposures, and AI-driven

commercial transactions. Banking institutions face unprecedented pressure from regulatory bodies to justify

capital overlays and validate Internal Ratings-Based (IRB) compliance with absolute data integrity. This

specialized course bridges the gap between raw data streams and strategic risk governance, empowering

credit teams to accurately diagnose early signs of distress, execute timely loan restructurings, and build a

high-performing credit culture capable of defending risk-appetite parameters under rigorous peer

benchmarking.

Programme Curriculum

Credit Monitoring for Banks Training Course

Introduction

In an era defined by macro-economic volatility, intensifying regulatory scrutiny, and the disruption of traditional

financial frameworks by private credit alternatives, modern financial institutions must transition from reactive risk

mitigation to proactive, continuous surveillance. This comprehensive training program provides banking



professionals with the frameworks required to orchestrate a resilient credit monitoring architecture that balances

risk containment with institutional growth. By deploying advanced data analytics, predictive early-warning

signals (EWS), and rigorous asset-quality metrics, participants will learn to protect the bank’s balance sheet

against volatile market cycles and credit defaults while maximizing capital efficiency.

Credit Monitoring for Banks Training Course is engineered to directly address the complexities introduced by

digital acceleration, including synthetic identity fraud, real-time payment exposures, and AI-driven commercial

transactions. Banking institutions face unprecedented pressure from regulatory bodies to justify capital overlays

and validate Internal Ratings-Based (IRB) compliance with absolute data integrity. This specialized course

bridges the gap between raw data streams and strategic risk governance, empowering credit teams to

accurately diagnose early signs of distress, execute timely loan restructurings, and build a high-performing

credit culture capable of defending risk-appetite parameters under rigorous peer benchmarking.

Course Duration

5 days

Course Objectives

By the end of this professional development course, participants will be able to:

Architect an enterprise-wide automated Early Warning System (EWS) utilizing predictive machine

learning algorithms to detect anomalies prior to default events.

Evaluate borrower creditworthiness dynamically by integrating traditional credit bureau data with

alternative data analytics (e.g., transactional behavior, open banking APIs).

Optimize the bank’s risk-weighted assets (RWA) and capital allocation strategies under the latest Basel

III framework and International Financial Reporting Standard 9 (IFRS 9) compliance guidelines.

Synthesize complex corporate financial statements and unstructured market intelligence into actionable

risk ratings and trend forecasting.

Mitigate real-time payment rail fraud and sophisticated synthetic identity creation by implementing

continuous multi-channel behavioral biometrics profiling.

Design proactive debt restructuring and workout strategies for high-risk, non-performing loans (NPLs) to

maximize asset recovery rates.

Conduct granular macroeconomic stress testing scenarios across highly concentrated portfolios,

specifically focusing on Commercial Real Estate (CRE) and volatile supply chains.

Streamline the 3-Lines of Defense risk governance model to eradicate functional siloes and foster

transparent, rapid risk escalation.

Audit internal credit risk rating models (PD, LGD, EAD) to ensure compliance, transparency, and

statistical defensibility against intrusive regulatory reviews.

Manage concentration risks by evaluating counterparties across sectors, geographic corridors, and

unrated private credit exposures.

Leverage agentic AI-powered tools and transaction monitoring orchestration platforms to speed up

portfolio surveillance times with minimized false-positive rates.

Formulate robust Environmental, Social, and Governance (ESG) risk-scoring matrices into the

standardized credit review framework for sustainable portfolio resilient growth.

Cultivate a resilient, high-performance internal credit culture that aligns frontline business growth

objectives with the bank's strict risk-appetite boundaries.

Target Audience

1. Credit Risk Managers & Directors.



2. Credit Analysts & Underwriters.

3. Special Remedial & Workout Officers.

4. Chief Risk Officers (CROs) & C-Suite Executives. 

5. Internal Auditors & Compliance Officers.

6. Commercial & Retail Loan Managers

7. Financial Crime & AML Specialists.

8. Central Bank & Regulatory Examiners.

Training Modules

Module 1: The Modern Credit Monitoring Landscape & Regulatory Compliance

Foundations of Continuous Surveillance.

Basel III/IV & IFRS 9 Framework Alignment.

Defending Model Governance.

Stress Testing Realities.

Building a Defensible Credit Culture.

Case Study: The Regional Bank Overhaul (2025).

Module 2: AI-Powered Early Warning Systems (EWS) & Predictive Analytics

Quantitative Indicator Engineering.

Qualitative Distress Flags

Machine Learning Anomaly Detection

Alternative Data Integration.

False-Positive Optimization

Case Study: Project Sentinel (2026)

Module 3: Corporate Credit Analysis & Mid-Market Portfolio Surveillance

Advanced Cash Flow Diagnostics

Off-Balance Sheet Risk Auditing

Supply Chain & Inflation Exposure Analysis

Covenant Tracking Infrastructure

Warning Sign Verification

Case Study: The Industrial Conglomerate Squeeze.

Module 4: Retail & Consumer Credit Portfolio Risk Orchestration

Behavioral Credit Scoring Models.

Fraud Convergence Dynamics.

Alternative Consumer Credit Monitoring.

Delinquency Rollover Analysis.

Collection Strategy Automation

Case Study: The Neo-Bank Retail Shakeup

Module 5: Managing Concentration & Vulnerable Sector Risks

Commercial Real Estate (CRE) Stress Frameworks.

Geographical and Counterparty Aggregation.

The Private Credit Shadow Landscape.

Commodity and Sovereign Interdependency.



Portfolio Diversification Playbooks.

Case Study: The Metro CRE Workout (2026).

Module 6: Debt Restructuring, Workouts, & NPL Remediation Strategies

Early Intervention Playbooks.

Corporate Restructuring Engineering.

Non-Performing Loan (NPL) Valuation.

Collateral Liquidation Operations.

The Distressed Debt Market.

Case Study: The Logistics Network Rehabilitation.

Module 7: Integrating ESG Risk into Credit Monitoring Frameworks

Climate Risk Transition Modeling.

Physical Risk Exposure Mapping.

Social & Governance Scoring Standards.

Greenwashing Identification.

Regulatory ESG Disclosures Reporting.

Case Study: The Agricultural Portfolio Adaptation

Module 8: Advanced Credit Risk Modeling Validation & Stress Infrastructures

Probability of Default (PD) Calibration.

Loss Given Default (LGD) Analytics.

Exposure at Default (EAD) Tracking.

Validating Machine Learning Defensibility.

The Model Validation Lifecycle.

Case Study: The Core Model Recalibration.

Training Methodology

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

mailto:info@fineskilltrainingcenter.org


Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/credit-monitoring-for-banks-training-course

