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Course Introduction

The global financial ecosystem is undergoing a seismic shift driven by the transition from transactional
interfaces to autonomous, intelligence-led platforms. As legacy architecture gives way to cloud-native,
composable frameworks, modern financial institutions must move beyond generic digital interfaces. Digital
Banking Product Development Training Course is explicitly designed to equip product leaders with the
strategic tools, frameworks, and engineering methodologies required to conceptualize, launch, and scale
high-performance digital financial products in a hyper-connected marketplace.

Through an immersive blend of data-driven product design, hands-on architectural mapping, and strategic
risk assessment, participants will master the intricacies of ecosystem-driven banking. The curriculum
addresses the critical intersections of emerging Al technologies, shifting consumer psychology, and
evolving cross-border regulatory frameworks. By grounding theoretical paradigms in rigorous execution
methodologies, this masterclass ensures that product teams can systematically eliminate product friction,
accelerate speed-to-market, and engineer highly defensible, customer-centric financial solutions.

Programme Curriculum

Digital Banking Product Development Training Course
Introduction

The global financial ecosystem is undergoing a seismic shift driven by the transition from transactional
interfaces to autonomous, intelligence-led platforms. As legacy architecture gives way to cloud-native,
composable frameworks, modern financial institutions must move beyond generic digital interfaces. Digital
Banking Product Development Training Course is explicitly designed to equip product leaders with the strategic
tools, frameworks, and engineering methodologies required to conceptualize, launch, and scale high-
performance digital financial products in a hyper-connected marketplace.



Through an immersive blend of data-driven product design, hands-on architectural mapping, and strategic risk
assessment, participants will master the intricacies of ecosystem-driven banking. The curriculum addresses the
critical intersections of emerging Al technologies, shifting consumer psychology, and evolving cross-border
regulatory frameworks. By grounding theoretical paradigms in rigorous execution methodologies, this
masterclass ensures that product teams can systematically eliminate product friction, accelerate speed-to-
market, and engineer highly defensible, customer-centric financial solutions.

Course Duration

5 days

Training Objectives

By the conclusion of this training program, participants will be able to:

1.

10.

11.

12.

13.

Design and deploy self-reasoning Al workflows that transition traditional mobile banking apps from static
transactional channels into proactive financial command centers.

. Leverage predictive analytics, large language models, and real-time behavioral data to deliver deeply

contextualized, empathetic user experiences at scale.

Utilize standardized open APIs and microservices architectures to engineer agile ecosystem
partnerships under evolving global frameworks like PSD3 and FiDA.

Construct non-financial platform integrations, allowing seamless deployment of lending, insurance, and
wallet products directly into retail, travel, and healthcare customer journeys.

. Engineer biometric authentication, passive identity proofing, and instant cross-border verification

workflows that maximize customer acquisition while eliminating completion friction.
Leverage instant payment rails, real-time settlements, and ISO 20022 data-rich messaging formats to
build value-added transactional services.

. Transition from reactive customer features to predictive and prescriptive tools that actively safeguard

funds, automate routine savings, and preemptively offer liquidity solutions.

. Conceptualize and iterate integrated distribution frameworks that anchor a customer’s digital identity and

everyday non-banking utilities inside a single, unified interface.

Establish robust product governance structures to ensure model explainability, continuous compliance
monitoring, and ethical data privacy standards.

Break down massive multi-year development roadmaps into high-velocity, multi-week release cycles
driven by automated testing, continuous integration, and real-time usage data.

Partner across engineering lines to build behavioral biometrics, FIDO-compliant passwordless access,
and Al-driven real-time anomaly detection layers directly into product feature sets.

Develop productized API layers, subscription data access points, and joint venture revenue models to
turn raw transactional records into high-margin revenue engines.

Map intent-driven workflows and continuous feedback loops to structurally reduce churn, optimize cross-
selling mechanics, and increase deposit balances.

Target Audience

Chief Product Officers (CPOs) & VPs of Product.
Digital Banking Product Managers & Owners.
Fintech Founders & Innovation Directors.
Enterprise Software Architects & Technical Leads.
Risk, Compliance, & RegTech Managers

Retail & Commercial Banking Business Heads.



e UI/UX Designers & Customer Experience (CX) Leads.
e Strategy & Corporate Development Directors.

Course Module

Module 1: The New Era of Agentic Al & Autonomous Banking Interfaces

Transitioning from basic GenAl chat scripts to self-contained, reasoning Al agents.
Architecting mobile banking applications as dynamic financial command centers.
Designing intent-driven workflows that proactively predict and surface customer needs.

Balancing automated workflow execution with strict customer consent, safety controls, and clear
explainability.
Case Study: Analyzing the nCino & Alkington Autonomous Workflow Transformation (2026)

Module 2: Hyper-Personalization, Data Unification, & Empathy Engineering

Moving away from disconnected point systems to build a unified, fluid data ecosystem.
Leveraging predictive analytics to anticipate life milestones (e.g., mortgages, family planning).
Designing precision toolbox features optimized for specific user demographics like gig-economy
workers.

Fusing data-driven algorithmic precision with humanized, high-empathy UX writing.

Case Study: The Signal Financial Al Optimization Initiative.

Module 3: Composable Architecture, Open Banking, & Global API Strategy

e Designing modular, cloud-native tech stacks that prevent legacy core lock-in.

¢ Building high-performance APIs aligned to international framework requirements

e Monetizing API layers via structured data subscriptions and revenue-sharing partnerships.

e Implementing orchestration layers that connect proprietary services with specialized third-party fintechs.
e Case Study: Revolut's European API & Mortgage Expansion Infrastructure.

Module 4: Embedded Finance & Financial Super App Frameworks

¢ Deconstructing the mechanics of financial super apps and their regional applications.

Integrating seamless payment, credit, and wallet tools natively into non-financial platforms.

Mapping context-aware notification loops based on geolocation and third-party consumer interactions.
Negotiating joint risk-sharing and branding ownership metrics with non-banking enterprise partners.
Case Study: The Ola Mobility Wallet & Embedded Ecosystem Engine.

Module 5: Next-Generation Onboarding, Digital Identity, & Verification

¢ Building seamless onboarding screens utilizing biometric authentication and FIDO standards.
Integrating passive identity verification networks to instantly reconcile data gaps.

Designing secure, portable digital ID frameworks usable across public and private sectors.

Optimizing Know Your Customer (KYC) and Know Your Business (KYB) data entry points to minimize
drop-offs.

Case Study: The South African Inter-Bank Digital Identity Ecosystem (2026).

Module 6: Payments Modernization, ISO 20022, & Real-Time Rails

e Transitioning from traditional legacy batch settlement platforms to instantaneous payment rails.
e Capitalizing on data-rich structured formats offered by comprehensive ISO 20022 upgrades.



e Developing contextual B2B reconciliation tools utilizing advanced payment meta-information layers.
e Designing secure, cross-border remittance products with upfront exchange-rate transparency.
e Case Study: India’s UPI & e-Rupee Cross-Border Integration.

Module 7: Agile Product Delivery, Testing, & Continuous Modernization

e Moving away from three-year transformation roadmaps to high-velocity, bi-weekly feature drops.
Embedding generative Al tools safely into the internal software development lifecycle

Measuring and mitigating the "white space" costs associated with manual operational workarounds.
Setting up rigorous automated continuous-integration/continuous-deployment pipelines inside regulated
sandboxes.

Case Study: Backbase Transformation Frameworks for Tier-1 Banking Groups.

Module 8: Risk Governance, Cyber Resilience, & Trust Architectures

¢ Building behavioral biometric checks and passwordless token keys directly into transactional
authorization steps.

Managing compliance risk within autonomous Al agent engines through algorithmic guardrails.
Formulating product response patterns that protect customer data privacy during external cyber events.
Designing internal compliance audit trails that satisfy evolving, multi-jurisdictional supervisory
expectations.

Case Study: KPMG's 2026 Cyber Attack Defenses and Recovery Masterclass.

Training Methodology

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.org

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000
14 Sep 2026 18 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/digital-banking-product-development-training-course

