Digital Branch Banking Training Course

Professional Development Training Course Outline

Category Banking Institute Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

The modern banking landscape is undergoing a radical digital transformation, shifting the traditional branch
from a purely transactional hub into an omnichannel experience center. Digital Branch Banking Training
Course is meticulously designed to equip banking professionals with the agile competencies required to
navigate the intersection of Fintech innovation, hyper-personalized customer journeys, and seamless digital
integration. By bridging the gap between legacy operations and emerging technologies, participants will
gain the expertise to drive operational efficiency and foster deep-rooted customer trust in an increasingly
virtual economy.

As banks evolve toward a "phygital" model blending physical presence with Al-driven digital convenience
the ability to leverage data analytics, real-time automation, and robust cybersecurity has become a non-
negotiable strategic imperative. This program focuses on empowering staff to utilize intelligent workflow
tools, master automated compliance frameworks, and deliver proactive financial solutions. Through a
hands-on approach, we ensure that every participant is prepared to lead their institution's transition into the
next era of intelligent, secure, and customer-centric banking.

Programme Curriculum

Digital Branch Banking Training Course
Introduction

The modern banking landscape is undergoing a radical digital transformation, shifting the traditional branch
from a purely transactional hub into an omnichannel experience center. Digital Branch Banking Training Course
is meticulously designed to equip banking professionals with the agile competencies required to navigate the
intersection of Fintech innovation, hyper-personalized customer journeys, and seamless digital integration. By
bridging the gap between legacy operations and emerging technologies, participants will gain the expertise to
drive operational efficiency and foster deep-rooted customer trust in an increasingly virtual economy.



As banks evolve toward a "phygital" model blending physical presence with Al-driven digital convenience the
ability to leverage data analytics, real-time automation, and robust cybersecurity has become a non-negotiable
strategic imperative. This program focuses on empowering staff to utilize intelligent workflow tools, master
automated compliance frameworks, and deliver proactive financial solutions. Through a hands-on approach, we
ensure that every participant is prepared to lead their institution's transition into the next era of intelligent,
secure, and customer-centric banking.

Course Duration

5 days

Course Objectives

1.

8.
9.
10.
11.
12.
13.

Master omnichannel integration to ensure a consistent experience across physical and digital
touchpoints.

. Implement hyper-automation strategies to reduce operational costs and eliminate manual processing

errors.

Deploy Al-powered analytics to derive actionable insights from real-time customer behavioral data.
Navigate RegTech and compliance landscapes to ensure secure, automated anti-money laundering
(AML) protocols.

Optimize the customer onboarding journey using biometrics and digital verification technology.
Enhance cybersecurity resilience by identifying and mitigating digital threats at the branch level.

. Integrate API-led connectivity to facilitate seamless interactions with Fintech partners and third-party

ecosystems.

Master conversational banking techniques using GPT-powered interfaces to assist branch staff.
Develop strategies for legacy system modernization without compromising core banking stability.
Adopt data-driven decision-making frameworks to improve cross-selling and product penetration.

Build operational excellence by reimagining the "teller-as-advisor" model in a digital ecosystem.
Manage digital identity and privacy frameworks in accordance with evolving data protection regulations.
Foster a culture of continuous innovation and adaptability within the branch team structure.

Target Audience

Branch Managers and Operations Leads

Digital Banking Transformation Specialists
Customer Experience (CX) Consultants

Retail Banking Relationship Managers

Risk, Compliance, and AML Officers

Fintech Partnership Managers

Bank Tellers transitioning to Digital Advisory roles
IT Infrastructure and Digital Integration teams

Training Modules

Module 1: The Evolution of the Digital Branch

Defining the "Phygital" banking model.

The shift from transactional tellers to digital advisors.
Overview of global digital banking trends.

Optimizing branch footprints for modern engagement.



e Case Study: Analysis of a global retail bank that successfully reduced branch costs by 25% through
kiosk-led service automation.

Module 2: Al and Intelligent Automation in Operations

o Implementing Al-driven chatbots for routine inquiries.
Robotic Process Automation (RPA) for back-office tasks.
Predictive modeling for cash management and ATM load optimization.

Automated document recognition and processing.
Case Study: How a mid-sized regional bank used RPA to cut loan processing time from five days to four
hours.

Module 3: Seamless Customer Onboarding & Digital KYC

e Biometric authentication

Standardizing e-KYC and remote identity verification.

Reducing "onboarding leakage" through digital friction analysis.

Integration of mobile identity with branch systems.
Case Study: A comprehensive review of a bank’s implementation of instant digital onboarding,
increasing conversion rates by 40%.

Module 4: Cybersecurity and Data Privacy

Managing operational risks in a digital-first environment.

Protecting sensitive customer data

Social engineering and fraud prevention training.

Securing public Wi-Fi and mobile banking endpoints.

Case Study: Post-mortem analysis of a simulated phishing attack and the successful implementation of
multi-factor authentication (MFA) protocols.

Module 5: Data Analytics for Personalized Banking

e Leveraging customer 360-degree views for hyper-personalization.

Segmenting customers based on digital behavioral data.

Using data to predict churn and offer timely retention solutions.

Real-time reporting dashboards for branch performance.

Case Study: Exploring how a financial institution used behavioral data to increase cross-selling of
insurance products by 15%.

Module 6: Payments, Wallets, and Open Banking

¢ Interoperability with mobile money and digital wallets.
Understanding Open Banking APIs and third-party connectivity.
Instant payment systems and real-time transaction clearing.

The role of the branch in supporting digital payment literacy.
Case Study: Evaluating the success of a bank that integrated local mobile money platforms into their in-
branch service kiosk.

Module 7: Risk Management and Regulatory Technology (RegTech)

e Automated AML monitoring and transaction screening.
e Regulatory reporting in real-time.



e Managing digital credit risk with alternative credit scoring.

e Ethics in Al-driven lending decisions.

e Case Study: A deep dive into how a digital bank utilized automated RegTech tools to achieve 100%
compliance during an external audit.

Module 8: Strategy, Culture, and Leadership

Leading digital culture transformation in traditional teams.

Managing the change-management cycle for staff.

Training staff for high-touch/high-tech advisory roles.

Setting long-term KPIs for digital branch productivity.

Case Study: A change management study of a legacy bank branch that shifted to a 100% cashless
digital hub within 12 months.

Training Methodology

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.


mailto:info@fineskilltrainingcenter.org

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000
14 Sep 2026 18 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/digital-branch-banking-training-course

