Digital Trust Management for Banking Training

Course

Professional Development Training Course Outline

Category Banking Institute Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

In an era defined by digital transformation, the banking sector faces the critical challenge of maintaining
customer confidence without the benefit of traditional face-to-face interactions. Digital Trust Management
serves as the foundational architecture for secure, reliable, and transparent financial ecosystems. Digital
Trust Management for Banking Training Course is designed to equip banking professionals with the
strategic insights and technical competencies required to navigate the complexities of cyber-resilience, data
governance, and frictionless authentication.

Participants will explore the "digital handshake" the ability to verify identity and intent across invisible
channels while balancing strict regulatory compliance with an exceptional user experience. By integrating
artificial intelligence and behavioral analytics, this course empowers leaders to transform compliance from a
reactive burden into a competitive advantage, ensuring that every digital interaction reinforces the
institution's commitment to security, integrity, and ethical data stewardship.

Programme Curriculum

Digital Trust Management for Banking Training Course
Introduction

In an era defined by digital transformation, the banking sector faces the critical challenge of maintaining
customer confidence without the benefit of traditional face-to-face interactions. Digital Trust Management
serves as the foundational architecture for secure, reliable, and transparent financial ecosystems. Digital Trust
Management for Banking Training Course is designed to equip banking professionals with the strategic insights
and technical competencies required to navigate the complexities of cyber-resilience, data governance, and
frictionless authentication.



Participants will explore the "digital handshake" the ability to verify identity and intent across invisible channels
while balancing strict regulatory compliance with an exceptional user experience. By integrating artificial
intelligence and behavioral analytics, this course empowers leaders to transform compliance from a reactive
burden into a competitive advantage, ensuring that every digital interaction reinforces the institution's
commitment to security, integrity, and ethical data stewardship.

Course Duration
5 days
Course Objectives

Master Zero Trust Architecture principles to fortify banking infrastructures.
Implement Al-driven fraud detection to mitigate account takeover (ATO) risks.
Navigate global data privacy regulations in a cross-border environment.

Develop seamless biometric authentication workflows that reduce customer friction.
Enhance cyber-resilience through proactive incident response planning.

Leverage behavioral biometrics to verify identity without compromising user privacy.
Design transparent data governance policies to build long-term stakeholder loyalty.
Optimize Open Banking APIs while maintaining robust third-party risk management.
Apply ethical Al frameworks to algorithmic decision-making and credit scoring.
Bridge the gap between regulatory requirements and customer-centric digital design.
. Strengthen brand reputation through proactive cybersecurity communication.

. Manage digital identity verification lifecycles for diverse customer segments.

. Integrate ESG-compliant data practices to support sustainable financial digital growth.
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Target Audience

e Bank Executives & C-Suite

e Digital Transformation Strategists

e Compliance & Risk Management Officers

e FinTech Product Managers

e Cybersecurity & Information Security Analysts
e Customer Experience (CX) Designers

o Data Privacy & Governance Specialists

e Operations & IT Infrastructure Managers

Course Modules & Case Studies
Module 1: The Foundations of Digital Trust

o Understanding the psychology of trust in virtual banking.

The shift from physical presence to digital identity.

Defining the Four Pillars

Balancing security with user experience.

Case Study: Analysis of how a global retail bank reduced friction in mobile onboarding while maintaining
strict KYC standards.

Module 2: Advanced Cybersecurity & Zero Trust

e Implementing Zero Trust in core banking systems.
e Protecting against sophisticated phishing and ransomware.



¢ Cloud security and edge computing risks.

e Securing the API landscape in Open Banking.

e Case Study: Review of a major cyber-resilience transformation project in a regional bank following a
simulated large-scale attack.

Module 3: Al-Driven Fraud Detection

Behavioral biometrics and pattern recognition.
Detecting signs of automated bot activity.
Real-time transaction monitoring and anomaly detection.

Managing "False Positives" to protect the customer journey.
Case Study: How an Al-first fintech utilized machine learning to stop an automated ATO campaign
without impacting legitimate users.

Module 4: Regulatory Governance & Compliance

e Decoding global data privacy frameworks

Automated reporting and real-time audit trails.

Managing cross-border data sovereignty.

Ethics in automated financial advice.

Case Study: Implementation of an automated compliance platform in a multinational bank to streamline
global GDPR reporting.

Module 5: Customer-Centric ldentity Management

Multi-factor authentication (MFA) evolution.

Passwordless authentication strategies.

Self-sovereign identity and digital wallets.

Ensuring accessibility in digital identity processes.

Case Study: A digital-only bank's journey in adopting passwordless biometric login to boost customer
retention by 30%.

Module 6: Third-Party Risk & Open Finance

Managing risks in the open banking ecosystem.

Assessing vendor and partner security maturity.

Data sharing protocols and consent management.

Continuous monitoring of third-party dependencies.

Case Study: An investigation into a high-profile open banking data leak and the subsequent overhaul of
third-party risk assessment protocols.

Module 7: The Human Element & Security Culture

Social engineering awareness training for staff.

Building a culture of "Security by Design."

Managing internal insider threats.

The role of leadership in fostering digital integrity.

Case Study: A successful internal "Cyber-Champion" program that reduced employee-related security
incidents in a large retail bank.

Module 8: Future-Proofing Digital Trust



Quantum-resistant cryptography basics.

The intersection of blockchain and immutable trust.

Strategic forecasting for digital banking evolution.

Building long-term digital resilience roadmaps.

Case Study: A forward-looking study on a central bank's pilot of CBDC (Central Bank Digital Currency)
trust protocols.

Training Methodology

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500
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