E-Learning Systems for Labour Organizations

Training Course

Professional Development Training Course Outline

Category Trade Unions Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

The E-Learning Systems for Labour Organizations Training Course is a modern, digitally driven capacity-
building program designed to empower trade unions, worker associations, and labour institutions with
advanced digital learning transformation, workforce upskilling strategies, and online training management
systems. The course focuses on integrating Learning Management Systems (LMS), mobile learning
platforms, Al-powered training tools, and data-driven learning analytics to improve accessibility,
engagement, and effectiveness of labour education programs. E-Learning Systems for Labour
Organizations Training Course equips participants with practical skills to design, deploy, and manage
scalable e-learning ecosystems that support decent work advocacy, labour rights education, and
organizational development.

In today’s rapidly evolving digital economy, labour organizations must adopt blended learning models,
virtual training environments, and cloud-based education platforms to remain relevant and impactful. This
program strengthens institutional capacity to deliver continuous learning for union leaders, shop stewards,
and workers using interactive content development, gamification, microlearning strategies, and remote
training delivery systems. It ensures organizations can respond effectively to global workforce challenges
such as automation, gig economy expansion, and skills mismatch through innovative digital workforce
education solutions.

Programme Curriculum

E-Learning Systems for Labour Organizations Training Course
Introduction

The E-Learning Systems for Labour Organizations Training Course is a modern, digitally driven capacity-
building program designed to empower trade unions, worker associations, and labour institutions with advanced



digital learning transformation, workforce upskilling strategies, and online training management systems. The
course focuses on integrating Learning Management Systems (LMS), mobile learning platforms, Al-powered
training tools, and data-driven learning analytics to improve accessibility, engagement, and effectiveness of
labour education programs. E-Learning Systems for Labour Organizations Training Course equips participants
with practical skills to design, deploy, and manage scalable e-learning ecosystems that support decent work
advocacy, labour rights education, and organizational development.

In today’s rapidly evolving digital economy, labour organizations must adopt blended learning models, virtual
training environments, and cloud-based education platforms to remain relevant and impactful. This program
strengthens institutional capacity to deliver continuous learning for union leaders, shop stewards, and workers
using interactive content development, gamification, microlearning strategies, and remote training delivery
systems. It ensures organizations can respond effectively to global workforce challenges such as automation,
gig economy expansion, and skills mismatch through innovative digital workforce education solutions.

Course Duration
5 Days
Course Objectives

Master Learning Management Systems (LMS) implementation for labour training programs
Develop digital workforce capacity building strategies for unions

Apply Al-powered e-learning tools for training optimization

Design blended learning models for labour education

Build interactive e-content development skills

Integrate microlearning and mobile learning solutions

Use learning analytics and data-driven decision making

Strengthen online labour rights education delivery
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Implement cloud-based training platforms for scalability
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Enhance digital inclusion in workforce training systems
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. Apply gamification techniques in adult learning environments
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. Develop virtual classroom facilitation competencies

(BN
w

. Promote sustainable digital transformation in labour organizations
Target Audience

Trade union leaders and executives

Labour education officers and trainers

Human resource development managers

Worker rights advocates and coordinators

Policy makers in labour ministries

NGO professionals in labour and employment sectors
Workplace training and compliance officers
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Digital learning specialists in public institutions
Course Modules
Module 1: Foundations of E-Learning in Labour Organizations

¢ Digital transformation in labour education
e Evolution of online training systems



Key components of LMS platforms

Introduction to blended learning models

Role of technology in labour empowerment

Case Study: A national trade union transitions from paper-based training to a cloud LMS, increasing
participation by 60%.

Module 2: Learning Management Systems (LMS) Administration

e LMS setup and configuration

User management and access control

Course structuring and enrollment systems

Reporting and analytics dashboards

System integration with HR platforms
Case Study: A labour federation improves training tracking accuracy using Moodle-based LMS.
Module 3: Instructional Design for Digital Labour Training

e ADDIE model for course design
Competency-based learning frameworks

Storyboarding and curriculum mapping

Adult learning principles

Accessibility and inclusivity design
Case Study: A union redesigns safety training into micro-courses, reducing onboarding time by 40%.

Module 4: Multimedia Content Development

¢ Video-based learning production
e Interactive simulations and animations
e Audio learning materials creation

Slide-based e-learning content design

Tools like Canva, Articulate, and Captivate
Case Study: A labour institute produces multilingual safety videos improving comprehension among
informal workers.

Module 5: Mobile Learning & Microlearning Strategies

¢ Designing bite-sized learning modules

Mobile-first learning platforms

Push natification learning systems

Just-in-time training delivery

Offline learning accessibility

Case Study: A construction workers’ union uses WhatsApp-based microlearning to reduce accidents.

Module 6: Al, Analytics & Adaptive Learning

e Al-driven personalized learning paths

Predictive learning analytics

Learner behavior tracking

Adaptive assessments

Performance dashboards

Case Study: A labour organization uses Al analytics to identify skill gaps in migrant workers.



Module 7: Virtual Training & Collaboration Tools

¢ Virtual classrooms (Zoom, Teams, Meet)

e Real-time engagement strategies

Breakout sessions and facilitation

Online assessment methods

Collaborative learning environments

Case Study: A regional labour conference successfully trains 500 delegates virtually across 10

countries.

Module 8: Digital Strategy & Sustainability in Labour Education

Digital transformation roadmaps

Cybersecurity in e-learning systems

Policy compliance and governance

Scaling training programs nationally

Monitoring and evaluation frameworks

Case Study: A ministry of labour implements a national e-learning strategy reducing training costs by
35%.

Training Methodology

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.
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e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000
14 Sep 2026 18 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/e-learning-systems-for-labour-organizations-training-course

