Entrepreneurship Communication Strategy Training

Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

In today’s fast-evolving digital-first economy, successful entrepreneurship is no longer defined only by
having a great product or service, but by mastering strategic communication, brand storytelling, digital
influence, and stakeholder engagement. Entrepreneurs must learn how to position themselves in
competitive markets using Al-driven marketing communication, social media branding, persuasive
messaging, and customer-centric storytelling. This training course equips participants with practical tools to
build powerful communication systems that attract investors, customers, partners, and global opportunities.

Entrepreneurship Communication Strategy Training Course is designed to transform entrepreneurs into
confident communicators who can influence markets, scale businesses, and build strong brand identities. It
integrates modern communication frameworks such as omnichannel communication strategy, content
marketing, crisis communication, personal branding, and digital PR. Participants will gain hands-on
experience in designing communication strategies that drive growth, enhance visibility, and increase
business sustainability in both local and global markets.

Programme Curriculum

Entrepreneurship Communication Strategy Training Course
Introduction

In today'’s fast-evolving digital-first economy, successful entrepreneurship is no longer defined only by having a
great product or service, but by mastering strategic communication, brand storytelling, digital influence, and
stakeholder engagement. Entrepreneurs must learn how to position themselves in competitive markets using
Al-driven marketing communication, social media branding, persuasive messaging, and customer-centric
storytelling. This training course equips participants with practical tools to build powerful communication
systems that attract investors, customers, partners, and global opportunities.



Entrepreneurship Communication Strategy Training Course is designed to transform entrepreneurs into
confident communicators who can influence markets, scale businesses, and build strong brand identities. It
integrates modern communication frameworks such as omnichannel communication strategy, content
marketing, crisis communication, personal branding, and digital PR. Participants will gain hands-on experience
in designing communication strategies that drive growth, enhance visibility, and increase business sustainability
in both local and global markets.

Course Duration
5 days
Course Objectives

Develop strategic entrepreneurial communication frameworks

Master personal branding and executive presence

Apply digital storytelling techniques for business growth

Build high-impact social media communication strategies

Understand investor pitch communication and persuasion psychology
Enhance customer engagement through omnichannel messaging
Implement Al-powered marketing communication tools

Strengthen crisis communication and reputation management
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Design content marketing strategies for startups
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Improve public speaking and presentation mastery
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. Leverage influencer and community-driven communication
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. Optimize brand positioning and competitive messaging
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. Create data-driven communication strategies for scaling businesses
Target Audience

Startup founders and entrepreneurs

Small and medium enterprise (SME) owners

Corporate innovators and intrapreneurs

Marketing and communication professionals

Business development managers

Freelancers and digital creators

NGO project leaders and social entrepreneurs

Students in business, media, and entrepreneurship studies
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Course Modules

Module 1: Foundations of Entrepreneurial Communication Strategy

Principles of strategic communication in business

e Communication models for startups and SMEs

Building clarity, consistency, and credibility

Audience segmentation and message targeting

¢ Case Study: How Airbnb used storytelling to build global trust

Module 2: Personal Branding & Entrepreneur Identity

e Crafting a powerful entrepreneur identity
e LinkedIn and digital reputation building



e Executive presence and influence building
¢ Authentic storytelling for leaders
e Case Study: Elon Musk’s personal brand impact on Tesla & SpaceX

Module 3: Digital Storytelling & Content Strategy

o Narrative frameworks for business storytelling

e Short-form vs long-form content strategy

¢ Video storytelling for engagement

e Emotional branding techniques

e Case Study: Nike’s “Just Do It” storytelling ecosystem

Module 4: Social Media & Omnichannel Communication

e Multi-platform communication strategy
Algorithm-driven content optimization
Community building and engagement funnels

Paid vs organic communication strategies
Case Study: Glossier’s social-first brand growth

Module 5: Investor Pitching & Persuasive Communication

e Structuring winning pitch decks

Psychology of persuasion and influence

Financial storytelling for investors

Handling Q&A and objections

Case Study: Uber’s early-stage investor pitch success

Module 6: Crisis Communication & Reputation Management

¢ |dentifying communication risks early

e Real-time crisis response frameworks

¢ Media handling and press communication

e Brand recovery strategies

e Case Study: Johnson & Johnson Tylenol crisis response

Module 7: Al, Data & Future Communication Trends

e Al tools for marketing communication
Predictive analytics in customer messaging

Chatbots and automated engagement systems
Personalization at scale

Case Study: Netflix recommendation communication strategy
Module 8: Growth Communication & Scaling Strategy

e Growth hacking communication techniques
Viral marketing frameworks

Strategic partnerships and co-branding
Global expansion messaging strategies

Case Study: Dropbox referral communication growth model



Training Methodology

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500


mailto:info@fineskilltrainingcenter.org

Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/entrepreneurship-communication-strategy-training-course

