Executive Leadership for Labour Organizations

Training Course

Professional Development Training Course Outline

Category Trade Unions Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

In an era of unprecedented workforce transformation, the Executive Leadership for Labour Organizations
program is designed to empower union leaders with the sophisticated tools required to navigate the
complexities of the modern global economy. We focus on bridging the gap between historical collective
bargaining and contemporary value-based advocacy, ensuring that labor organizations remain the primary
catalysts for social equity and sustainable economic growth. By integrating data-driven decision-making
with high-stakes negotiation psychology, participants will learn to transform organizational challenges into
systemic opportunities for worker empowerment.

Leaders will explore the nuances of ESG (Environmental, Social, and Governance) criteria and their impact
on pension fund activism, while mastering the art of cross-sectoral coalition building. Executive Leadership
for Labour Organizations Training Course emphasizes the development of a proactive legislative agenda
and the implementation of robust internal digital infrastructures to enhance member engagement in a
decentralized world. Through this program, executives will emerge as influential architects of the "Future of
Work," equipped to protect labor rights while driving the innovation necessary for a competitive, fair, and
inclusive 21st-century labor market.

Programme Curriculum

Executive Leadership for Labour Organizations Training Course
Introduction

In an era of unprecedented workforce transformation, the Executive Leadership for Labour Organizations
program is designed to empower union leaders with the sophisticated tools required to navigate the
complexities of the modern global economy. We focus on bridging the gap between historical collective
bargaining and contemporary value-based advocacy, ensuring that labor organizations remain the primary



catalysts for social equity and sustainable economic growth. By integrating data-driven decision-making with
high-stakes negotiation psychology, participants will learn to transform organizational challenges into systemic
opportunities for worker empowerment.

Leaders will explore the nuances of ESG (Environmental, Social, and Governance) criteria and their impact on
pension fund activism, while mastering the art of cross-sectoral coalition building. Executive Leadership for
Labour Organizations Training Course emphasizes the development of a proactive legislative agenda and the
implementation of robust internal digital infrastructures to enhance member engagement in a decentralized
world. Through this program, executives will emerge as influential architects of the "Future of Work," equipped
to protect labor rights while driving the innovation necessary for a competitive, fair, and inclusive 21st-century
labor market.

Course Duration
5 Days
Course Objectives

¢ Anticipate shifts in the Future of Work to align union goals with emerging economic trends.

o Utilize game theory and advanced behavioral economics to secure superior labor contracts.

o Implement blockchain and Al tools for transparent union governance and enhanced member
communication.

e Oversee complex pension fund management and social investment strategies with fiduciary excellence.

e Develop agile protocols for responding to rapid industry disruptions and mass layoffs.

¢ Integrate intersectional equity frameworks into the core of labor advocacy and internal leadership.

e Execute high-impact lobbying strategies to shape labor laws at national and international levels.

e Foster transnational labor solidarity to counter the challenges of multi-national corporate hegemony.

o Utilize strategic communications and digital marketing to reshape public perception of organized labor.

e Design initiatives for mental health and sustainable work-life balance within collective agreements.

e Use predictive analytics to identify workforce vulnerabilities and member needs in real-time.

e Lead internal organizational shifts to maintain relevance in a decentralized economy.

e Establish upskilling and reskilling pipelines as a fundamental right within labor negotiations.

Target Audience

National and International Union Presidents.

General Secretaries and Treasurers of Labor Federations.
Regional Directors of Worker Advocacy Groups.

Chief Negotiators and Labor Relations Strategists.

Public Sector Labor Executives.

Social Policy Advisors and Labor Consultants.

Non-Profit Leaders focusing on Workers’ Rights.
High-level HR Professionals in Labor-Partnered Industries.
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Course Modules
Module 1: Strategic Visionary Leadership

e Defining leadership in the age of Industry 5.0.
e Cognitive biases in executive decision-making.
e Developing a "North Star" mission for modern labor.



¢ Building high-performance executive teams.
e Case Study: The UAW 2023 "Stand Up Strike" — A Study in Bold Strategic Escalation.

Module 2: Advanced Collective Bargaining & Advocacy

¢ Integrating automation clauses into modern contracts.
Negotiating for algorithmic transparency.
Multi-party negotiation simulations.

The role of the "Social Wage" in bargaining.
Case Study: SAG-AFTRA & WGA 2023 Negotiations regarding Al and Streaming Residuals.

Module 3: Digital Unionism & Member Engagement

Building a digital-first membership experience.

Cybersecurity for labor organizations.

Mobile-centric organizing and voting platforms.

Virtual town halls and decentralized mobilization.

Case Study: The Amazon Labor Union (ALU) — Grassroots Digital Grassroots Tactics.

Module 4: Economic Intelligence & Financial Strategy

Analyzing global supply chain disruptions.

ESG Investing and labor-led capital activism.

Budgeting for long-term sustainability and strike funds.

Economic modeling for wage demands.

Case Study: The Dutch "Polder Model" — Tripartite Cooperation in Economic Stress.

Module 5: Legislative Strategy & Political Power

The mechanics of effective political lobbying.

Drafting model legislation for worker protections.

Public-private partnerships in workforce development.

Navigating labor laws in "Right-to-Work" jurisdictions.

Case Study: The European Union’s Platform Work Directive — Influencing Supranational Law.

Module 6: Crisis Leadership & Resilience

e The Executive’s role during industrial action.

Reputation management and media relations.

Conflict resolution within the executive board.

Mental health and burnout prevention for leaders.
Case Study: The 1980s NUM Strike (UK) — Lessons in Long-term Resilience and Recovery.

Module 7: Equity, Diversity, and Global Solidarity

Global Labor Rights as Human Rights.
Gender-responsive collective bargaining.

Organizing the informal and gig sectors.
Cross-border solidarity against global conglomerates.
Case Study: The "International Transport Workers’ Federation" — Coordinating Global Action.

Module 8: The Future of Labor Governance



Ethical governance and transparency audits.

Succession planning for the next generation of leaders.

Creating a culture of continuous innovation.

Measuring the "Social Return on Investment" (SROI).

Case Study: The Mondragon Corporation — Cooperative Governance at Scale.

Training Methodology

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000


mailto:info@fineskilltrainingcenter.org

Start Date

07 Sep 2026

14 Sep 2026

14 Sep 2026

21 Sep 2026

21 Sep 2026

28 Sep 2026

28 Sep 2026

End Date

11 Sep 2026

18 Sep 2026

18 Sep 2026

25 Sep 2026

25 Sep 2026

02 Oct 2026

02 Oct 2026

Location

Physical

Online

Physical

Online

Physical

Online

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500
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