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Professional Development Training Course Outline

Category Banking Institute Duration 5 Days

Base Fee $1,500 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In an era of rapid digital transformation, modern banks must pivot from transactional service models to

holistic financial advisory centers Financial Advisory Services for Banks Training Course is designed to

empower banking professionals with the strategic agility and technical proficiency required to navigate

complex market volatility. By integrating AI-driven insights with human-centric relationship management,

participants will learn to deliver personalized wealth management and advisory solutions that foster long-

term customer loyalty and sustainable institutional growth. 

This curriculum emphasizes a proactive approach to regulatory compliance and risk management, ensuring

that advisors remain at the forefront of the evolving financial ecosystem. Participants will master the art of

leveraging data-backed analytics to provide predictive, value-added guidance, effectively transforming the

traditional branch model into a dynamic hub for financial wellness and sophisticated investment strategy.

Programme Curriculum

Financial Advisory Services for Banks Training Course

Introduction

In an era of rapid digital transformation, modern banks must pivot from transactional service models to holistic

financial advisory centers. Financial Advisory Services for Banks Training Course is designed to empower

banking professionals with the strategic agility and technical proficiency required to navigate complex market

volatility. By integrating AI-driven insights with human-centric relationship management, participants will learn to

deliver personalized wealth management and advisory solutions that foster long-term customer loyalty and

sustainable institutional growth. 



This curriculum emphasizes a proactive approach to regulatory compliance and risk management, ensuring that

advisors remain at the forefront of the evolving financial ecosystem. Participants will master the art of

leveraging data-backed analytics to provide predictive, value-added guidance, effectively transforming the

traditional branch model into a dynamic hub for financial wellness and sophisticated investment strategy.

Course Duration

5 days

Course Objectives

1. Master Agentic AI and predictive analytics to provide personalized, real-time financial guidance.

2. Navigate complex ESG (Environmental, Social, and Governance) investing frameworks for modern

portfolios.

3. Implement hyper-personalization strategies to increase share-of-wallet and customer retention.

4. Execute regulatory compliance as a competitive advantage in a shifting legal landscape.

5. Leverage FinTech integration to streamline advisory workflows and enhance client interactions.

6. Develop emotional intelligence (EQ) to manage high-net-worth client expectations during market

downturns.

7. Optimize wealth management processes through automated risk assessment tools.

8. Implement open finance principles to deliver seamless, cross-channel advisory services.

9. Mitigate operational and cyber risks within the advisory service delivery chain.

10. Adapt to the "10x Bank" model, utilizing digital co-workers to achieve exponential service impact. 

11. Master behavioral finance principles to better interpret and influence client decision-making.

12. Design digital resilience strategies to maintain service continuity in a volatile cyber environment.

13. Drive revenue diversification by mastering fee-based advisory models beyond traditional interest-margin

products. 

Target Audience

Relationship Managers & Senior Bankers

Wealth Management Consultants

Branch Managers & Operations Leads

Private Banking Specialists

Customer Experience (CX) Strategists

Compliance & Risk Management Officers

Digital Transformation Project Leads

Client Investment Analysts

Training Modules

Module 1: The Future of Financial Advisory

Evolution from transactional banking to value-added advisory.

The role of the advisor in a hybrid landscape.

Understanding the "Trust Anchor" concept in branch banking.

Integrating AI-powered assistants into client interactions.

Case Study: Analysis of a global bank successfully pivoting to a "Financial Wellness" center model.

Module 2: Data-Driven Decision Making

Leveraging structured and unstructured data for insights.



Mastering CRM tools for predictive customer segmentation.

Data privacy and the ethics of hyper-personalization.

Overcoming data silos to create a unified view of the customer.

Case Study: How a retail bank used sentiment analysis to prevent client churn.

Module 3: Behavioral Finance & Client Psychology

Identifying cognitive biases in client decision-making.

Strategies for managing emotional reactions to market volatility.

Techniques for effective financial coaching and communication.

Building long-term trust through transparent guidance.

Case Study: Managing client portfolios during a market correction using behavioral coaching.

Module 4: Regulatory Compliance as Strategy

Mastering global standards (DORA, FiDA, and local FSCA mandates).

Proactive risk management and reporting frameworks.

Automating compliance monitoring through RegTech solutions. 

The impact of KYC/AML on advisory efficiency.

Case Study: A case of navigating a complex regulatory audit to gain competitive market trust.

Module 5: Wealth Management & Modern Asset Classes

Introduction to digital assets, tokenization, and stablecoins.

Building portfolios with an ESG (Sustainability) focus. 

Asset allocation strategies for diverse market cycles.

Cross-generational wealth transfer and advisory nuances.

Case Study: Developing an ESG-centric investment strategy for millennial wealth cohorts.

Module 6: Tech-Enabled Advisory Excellence

Introduction to Agentic AI and digital co-workers.

Implementing mobile-first advisory tools for on-the-go service.

Leveraging API-driven ecosystems for seamless cross-selling.

Cybersecurity best practices for digital advisory platforms.

Case Study: A banking team's success in using AI-driven automation to reduce admin time by 40%.

Module 7: Relationship Management in the AI Age

Balancing digital efficiency with human connection.

Advanced negotiation and closing techniques for high-value clients.

Managing the "10x Bank" workflow: Human-Machine collaboration.

Creating a personalized "Financial Journey" roadmap for clients.

Case Study: The successful blend of branch-based human touch and digital interface adoption.

Module 8: Driving Growth & Revenue

Transitioning from spread-based to fee-based income models. 

Strategies for identifying untapped revenue opportunities.

Performance metrics for modern financial advisors.

Continuous upskilling and professional development pathways.

Case Study: A bank’s turnaround story by diversifying revenue through specialized advisory services.



Training Methodology

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/financial-advisory-services-for-banks-training-course

