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Course Introduction

Health and Safety Compliance Monitoring Training Course is designed to bridge the gap between

theoretical safety protocols and real-world risk mitigation. By leveraging data-driven auditing techniques

and Occupational Health and Safety (OHS) best practices, organizations can foster a proactive safety

culture that prioritizes employee well-being while ensuring seamless legal adherence. Our curriculum

focuses on the integration of digital monitoring tools and Predictive Analytics to transform traditional safety

inspections into a dynamic, continuous improvement cycle.

Beyond basic hazard identification, this course empowers professionals to master Regulatory Compliance

Management and Systemic Governance. Participants will delve into the nuances of ISO 45001 standards,

learning to navigate complex legal frameworks and ESG (Environmental, Social, and Governance)

reporting requirements. Through hands-on simulations and Root Cause Analysis (RCA), trainees will

acquire the skills necessary to implement Real-time Compliance Tracking systems.

Programme Curriculum

Health and Safety Compliance Monitoring Training Course

Introduction

Health and Safety Compliance Monitoring Training Course is designed to bridge the gap between theoretical

safety protocols and real-world risk mitigation. By leveraging data-driven auditing techniques and Occupational

Health and Safety (OHS) best practices, organizations can foster a proactive safety culture that prioritizes

employee well-being while ensuring seamless legal adherence. Our curriculum focuses on the integration of

digital monitoring tools and Predictive Analytics to transform traditional safety inspections into a dynamic,

continuous improvement cycle.



Beyond basic hazard identification, this course empowers professionals to master Regulatory Compliance

Management and Systemic Governance. Participants will delve into the nuances of ISO 45001 standards,

learning to navigate complex legal frameworks and ESG (Environmental, Social, and Governance) reporting

requirements. Through hands-on simulations and Root Cause Analysis (RCA), trainees will acquire the skills

necessary to implement Real-time Compliance Tracking systems.

Course Duration

5 days

Course Objectives

1. Master the application of ISO 45001:2018 standards for global safety benchmarking.

2. Implement Predictive Safety Analytics to forestall workplace accidents.

3. Develop robust Internal Audit Protocols for high-risk environments.

4. Utilize IoT-driven Monitoring for real-time environmental exposure tracking.

5. Perform advanced Quantitative Risk Assessments (QRA).

6. Navigate EHS (Environment, Health, and Safety) Software for automated reporting.

7. Design Corrective and Preventive Action (CAPA) plans that stick.

8. Synthesize Safety KPI Dashboards for executive leadership reviews.

9. Integrate Human Factors Engineering into monitoring workflows.

10. Ensure Legal Defensibility through meticulous compliance documentation.

11. Foster Behavior-Based Safety (BBS) monitoring programs.

12. Manage Contractor Compliance and third-party risk frameworks.

13. Drive Continuous Improvement via the PDCA (Plan-Do-Check-Act) cycle.

Target Audience

1. EHS Managers and Directors.

2. Safety Auditors and Compliance Officers.

3. Operations Managers overseeing industrial sites.

4. Risk Management Professionals.

5. HR Business Partners focused on employee wellness.

6. Facility Managers in manufacturing or logistics.

7. Legal Counsel specializing in labor and safety law.

8. Project Engineers in the construction and energy sectors.

Course Modules

Module 1: Foundations of Strategic Compliance

Mapping the Regulatory Landscape (OSHA, HSE, and International Law).

Building a Compliance Framework aligned with business goals.

The role of Top Management in safety governance.

Transitioning from reactive to Proactive Monitoring.

Case Study: Analyzing the aftermath of a major chemical spill due to monitoring failure.

Module 2: Advanced Risk & Hazard Identification

Technological Surveillance-Using drones and wearables.

Job Hazard Analysis (JHA) for complex tasks.

Identifying Hidden Hazards in ergonomics and mental health.



Developing Risk Matrices for diverse operational units.

Case Study: Implementing wearable sensors in a high-heat manufacturing plant.

Module 3: Digital Monitoring & EHS Systems

Selecting and deploying Compliance Software Solutions.

Big Data in safety-Turning raw logs into actionable insights.

Automating the Incident Reporting lifecycle.

Cloud-based documentation for Audit Readiness.

Case Study: A digital transformation journey of a Tier-1 automotive supplier.

Module 4: The Internal Auditing Masterclass

Designing Audit Checklists for varied site conditions.

Interview techniques for Evidence Gathering.

Identifying "Blind Spots" in Safety Management Systems.

Reporting findings without creating friction.

Case Study: Turning a failed internal audit into a $2M cost-saving safety initiative.

Module 5: Occupational Health & Industrial Hygiene

Monitoring Noise, Vibration, and Chemical Exposure.

Biological Monitoring and health surveillance protocols.

Evaluating Personal Protective Equipment (PPE) effectiveness.

Indoor Air Quality (IAQ) and ventilation audits.

Case Study: Long-term exposure monitoring in a pharmaceutical lab setting.

Module 6: Behavioral Safety & Cultural Monitoring

Measuring the Safety Climate through surveys and observation.

Psychological Safety and its impact on incident reporting.

Incentivizing Safe Behavior without skewing data.

Addressing "Safety Fatigue" in the workforce.

Case Study: Reversing a high injury rate at a logistics hub through BBS.

Module 7: Emergency Preparedness & Response Audit

Testing the Emergency Response Plan (ERP) via drills.

Monitoring Fire Safety Systems and life-safety equipment.

Crisis communication and Stakeholder Management.

Post-incident investigation and RCA Techniques.

Case Study: Evaluating the fire evacuation response of a high-rise corporate office.

Module 8: ESG Reporting & Sustainability

Aligning safety data with Corporate Sustainability Reporting.

The link between Safety Compliance and investor confidence.

Carbon Footprint monitoring within EHS workflows.

Future Trends: AI and Machine Learning in compliance.

Case Study: Preparing a Fortune 500 company's annual ESG safety disclosure.

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/health-and-safety-compliance-monitoring-training-course

