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Category General Training Duration 5 Days

Base Fee $1,500 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

As global mining operations evolve toward ESG compliance, digital transformation, automation, and

sustainable resource extraction, organizations are under increasing pressure to build a workforce that

reflects gender equality, disability inclusion, youth empowerment, and multicultural participation. Inclusive

Workforce Development in Mining Training Course equips learners with practical and strategic

competencies to design, implement, and manage inclusive workforce systems that align with modern

mining industry standards and Sustainable Development Goals.

This program integrates inclusive leadership, workforce planning, safety compliance, skills development

frameworks, and community engagement strategies tailored specifically for mining environments.

Participants will gain hands-on exposure to inclusive recruitment systems, bias-free HR practices, adaptive

training models, and socio-economic transformation strategies that improve productivity, retention, and

operational resilience. By the end of the course, learners will be able to drive workplace transformation,

inclusive talent pipelines, and equitable career pathways across underground and surface mining

operations

Programme Curriculum

Inclusive Workforce Development in Mining Training Course

Introduction

As global mining operations evolve toward ESG compliance, digital transformation, automation, and sustainable

resource extraction, organizations are under increasing pressure to build a workforce that reflects gender

equality, disability inclusion, youth empowerment, and multicultural participation. Inclusive Workforce

Development in Mining Training Course equips learners with practical and strategic competencies to design,

implement, and manage inclusive workforce systems that align with modern mining industry standards and



Sustainable Development Goals.

This program integrates inclusive leadership, workforce planning, safety compliance, skills development

frameworks, and community engagement strategies tailored specifically for mining environments. Participants

will gain hands-on exposure to inclusive recruitment systems, bias-free HR practices, adaptive training models,

and socio-economic transformation strategies that improve productivity, retention, and operational resilience. By

the end of the course, learners will be able to drive workplace transformation, inclusive talent pipelines, and

equitable career pathways across underground and surface mining operations.

Course Duration

5 days

Course Objectives

1. Develop inclusive workforce strategies in mining industry transformation

2. Implement diversity, equity, and inclusion (DEI) frameworks in mining HR systems

3. Apply ESG-aligned workforce planning and sustainable mining practices

4. Design accessible skills development programs for disabled workers in mining

5. Promote gender equality and women empowerment in mining operations

6. Integrate digital HR analytics for inclusive talent acquisition in mining

7. Build multicultural workforce integration strategies in extractive industries

8. Enhance occupational health and safety (OHS) inclusion standards

9. Support youth employment and apprenticeship pipelines in mining sectors

10. Develop bias-free recruitment and selection systems using AI tools

11. Strengthen community-based workforce development in mining regions

12. Improve employee retention through inclusive leadership models

13. Align workforce practices with global mining sustainability and ESG compliance

Target Audience

1. Mining HR Managers and Talent Acquisition Specialists 

2. Diversity, Equity & Inclusion (DEI) Officers 

3. Mining Engineers and Operations Supervisors 

4. Government Labour and Mining Policy Regulators 

5. Community Development Practitioners in mining regions 

6. Occupational Health and Safety (OHS) Officers 

7. Training and Development Coordinators 

8. Mining Company Executives and Sustainability Managers 

Course Modules

Module 1: Foundations of Inclusive Workforce Development in Mining

Evolution of workforce inclusion in mining sector 

Key DEI principles in extractive industries 

Barriers to inclusion in underground and surface mining 

Global ESG and sustainability workforce alignment 

Case Study: Gender integration program in large-scale copper mining operations 

Module 2: Inclusive Recruitment and Talent Acquisition Systems



Bias-free hiring frameworks and job design 

AI-driven inclusive recruitment tools 

Accessibility in job postings and selection processes 

Workforce localization and community hiring models 

Case Study: Inclusive hiring transformation in a multinational mining company 

Module 3: Gender Equality and Women Empowerment in Mining

Breaking gender barriers in heavy industry roles 

Leadership pathways for women in mining operations 

Safe workplace design for female miners 

Mentorship and sponsorship programs 

Case Study: Women underground mining technician program success story 

Module 4: Disability Inclusion and Adaptive Work Environments

Workplace accessibility audits in mining sites 

Assistive technologies in mining operations 

Role redesign for inclusive productivity 

Compliance with disability inclusion standards 

Case Study: Adaptive technology integration in mine safety operations 

Module 5: Skills Development and Training Pathways

Competency-based mining training systems 

Apprenticeships and learnership models 

Digital and VR-based mining training tools 

Continuous upskilling frameworks 

Case Study: VR safety training improving onboarding efficiency 

Module 6: Inclusive Leadership and Organizational Culture

Transformational leadership in mining environments 

Psychological safety and employee engagement 

Managing diverse teams in high-risk operations 

Conflict resolution in multicultural workplaces 

Case Study: Leadership transformation reducing turnover rates in mines 

Module 7: ESG, Sustainability, and Workforce Alignment

Linking workforce inclusion to ESG metrics 

Sustainable mining workforce strategies 

Ethical labour practices and compliance systems 

Reporting inclusion KPIs in mining operations 

Case Study: ESG workforce reporting improving investor confidence 

Module 8: Community Engagement and Local Workforce Development

Local hiring strategies in mining communities 

Stakeholder engagement and social license to operate 

Youth employment and entrepreneurship programs 

Corporate social responsibility (CSR) workforce models 



Case Study: Community-led mining employment initiative success 

Training Methodology

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

 

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/inclusive-workforce-development-in-mining-training-course

