Industrial Harmony and Productivity Management

Training Course

Professional Development Training Course Outline

Category Trade Unions Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

In the era of Industry 5.0, the synergy between human capital and operational efficiency has become the
cornerstone of organizational resilience. Industrial Harmony is no longer just the absence of conflict; it is the
proactive cultivation of psychological safety, equitable labor relations, and a robust organizational culture.
Industrial Harmony and Productivity Management Training Course bridges the gap between traditional
industrial relations and modern behavioral economics, ensuring that the workforce remains engaged,
motivated, and aligned with the strategic vision of the enterprise.

Achieving peak Productivity Management requires a sophisticated understanding of Lean-Agile
methodologies and Digital Transformation. This training empowers managers to utilize data-driven decision-
making and Predictive Analytics to preempt bottlenecks and labor disputes. By fostering a climate of
collective bargaining transparency and Continuous Improvement (Kaizen), firms can achieve a sustainable
"Win-Win" paradigm that boosts ROI and enhances Employer Branding in a crowded talent marketplace.

Programme Curriculum

Industrial Harmony and Productivity Management Training Course
Introduction

In the era of Industry 5.0, the synergy between human capital and operational efficiency has become the
cornerstone of organizational resilience. Industrial Harmony is no longer just the absence of conflict; it is the
proactive cultivation of psychological safety, equitable labor relations, and a robust organizational culture.
Industrial Harmony and Productivity Management Training Course bridges the gap between traditional industrial
relations and modern behavioral economics, ensuring that the workforce remains engaged, motivated, and
aligned with the strategic vision of the enterprise.



Achieving peak Productivity Management requires a sophisticated understanding of Lean-Agile methodologies
and Digital Transformation. This training empowers managers to utilize data-driven decision-making and
Predictive Analytics to preempt bottlenecks and labor disputes. By fostering a climate of collective bargaining
transparency and Continuous Improvement (Kaizen), firms can achieve a sustainable "Win-Win" paradigm that
boosts ROI and enhances Employer Branding in a crowded talent marketplace.

Course Duration
5 days
Course Objectives

Master Conflict Resolution Strategies to minimize downtime and enhance workplace morale.
Implement Lean Six Sigma protocols to eliminate waste and optimize resource utilization.
Develop a framework for Agile Leadership within unionized environments.

Analyze Labor Laws and Compliance to mitigate legal risks and ethical lapses.

Leverage Workplace Ergonomics to improve employee well-being and physical productivity.
Foster Cross-Functional Collaboration through advanced communication toolkits.

Integrate Al-Driven Performance Metrics for objective employee appraisals.

Design Incentive Engineering models that align individual output with corporate goals.
Cultivate Diversity, Equity, and Inclusion (DEI) as a driver for cognitive diversity and problem-solving.
Execute Change Management initiatives with minimal resistance from the labor force.

. Apply Root Cause Analysis (RCA) to identify systemic productivity leaks.

. Build a High-Performance Work System (HPWS) based on mutual trust and transparency.

. Utilize Digital Twin Technology to simulate and optimize workflow harmonies.
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Target Audience

Human Resource Directors and Managers.

Operations and Plant Managers.

Industrial Relations Officers.

Union Representatives and Labor Leaders.

Production Supervisors and Team Leads.
Organizational Development (OD) Consultants.

Supply Chain and Logistics Executives.

C-Suite Executives focused on Operational Excellence.
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Course Module

Module 1: The New Paradigm of Industrial Relations

Evolution of Industry 5.0 and human-centric systems.

The socio-technical approach to shop-floor management.

Legal frameworks and Collective Bargaining best practices.

Managing the "Gig" workforce within traditional industrial structures.

Case Study: The Toyota Way - Maintaining Harmony during Global Recessions.

Module 2: Advanced Conflict Transformation Techniques

e Psychology of workplace disputes and interest-based negotiation.
e Implementing Alternative Dispute Resolution (ADR) mechanisms.
e The role of Emotional Intelligence (EQ) in grievance handling.



e De-escalation tactics for high-pressure production environments.
e Case Study: Southwest Airlines - Building a Culture of Cooperation.

Module 3: Lean Productivity & Value Stream Mapping

¢ Identifying the "8 Wastes" in manufacturing and service.

Standardized Work vs. Creative Autonomy.

Just-In-Time principles and inventory harmony.

Visual Management systems.

Case Study: Nike’'s Lean Transformation - Reducing Lead Times through Worker Empowerment.

Module 4: Performance Engineering & Incentive Design

Moving beyond KPIs to OKRs (Objectives and Key Results).
The science of intrinsic vs. extrinsic motivation.
Gamification in industrial productivity.

Transparent performance feedback loops.
Case Study: Google’s Work Rules - Data-Driven Management in Tech-Industrial Hubs.

Module 5: Ergonomics and Occupational Health

Designing workflows for cognitive and physical health.
Total Productive Maintenance (TPM) and safety integration.
Burnout prevention in high-output cycles.

The impact of lighting, noise, and motion on error rates.
Case Study: Volvo's Human-Centric Assembly Lines.

Module 6: Digital Transformation & Workforce Upskilling

Navigating the Skills Gap in the age of Automation.

Upskilling strategies for legacy workers.

The role of Augmented Reality (AR) in training and maintenance.
Cyber-physical systems and human intervention points.

Case Study: Siemens’ Amberg Plant - The Digital Factory Revolution.

Module 7: Strategic Change Management

o Kotter's 8-Step Model applied to industrial shifts.

Managing the "Valleys of Despair" during reorganization.

Stakeholder mapping and communication matrices.

Sustaining Kaizen (Continuous Improvement) culture.

Case Study: General Electric - Cultural Shifts under Jack Welch vs. Modern Lean Leadership.

Module 8: Ethical Leadership & Sustainable Harmony

CSR (Corporate Social Responsibility) as a labor retention tool.
Transparency in executive compensation and profit sharing.

Building a brand as an Employer of Choice.

Long-term sustainability vs. short-term productivity gains.

Case Study: Patagonia - Aligning Purpose with Operational Excellence.

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500


mailto:info@fineskilltrainingcenter.org

Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/industrial-harmony-and-productivity-management-training-course

