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Online / On-site
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Course Introduction

Environmental sustainability has become a strategic priority for organizations seeking regulatory

compliance, operational excellence, climate resilience, and sustainable business growth. ISO 14001:2015

Environmental Management Systems (EMS) provides a globally recognized framework that enables

organizations to identify environmental aspects, manage risks and opportunities, reduce environmental

impacts, and enhance environmental performance through a structured management system approach.

Organizations implementing ISO 14001 demonstrate commitment to environmental stewardship, resource

efficiency, carbon footprint reduction, pollution prevention, and continual improvement while meeting

stakeholder expectations and legal obligations.

ISO 14001 EMS Training Course equips participants with practical knowledge and implementation skills to

establish, maintain, audit, and improve an Environmental Management System aligned with international

best practices. The program incorporates trending sustainability concepts such as ESG (Environmental,

Social, and Governance), Net-Zero Strategies, Circular Economy, Climate Change Adaptation, Green

Supply Chain Management, Sustainable Development Goals (SDGs), Carbon Management, and

Environmental Risk Assessment. Through real-world case studies and interactive learning, participants gain

the competencies required to drive environmental excellence and organizational sustainability.

Programme Curriculum

ISO 14001 Environmental Management Systems (EMS) Training Course

Introduction

Environmental sustainability has become a strategic priority for organizations seeking regulatory compliance,

operational excellence, climate resilience, and sustainable business growth. ISO 14001:2015 Environmental

Management Systems (EMS) provides a globally recognized framework that enables organizations to identify



environmental aspects, manage risks and opportunities, reduce environmental impacts, and enhance

environmental performance through a structured management system approach. Organizations implementing

ISO 14001 demonstrate commitment to environmental stewardship, resource efficiency, carbon footprint

reduction, pollution prevention, and continual improvement while meeting stakeholder expectations and legal

obligations.

ISO 14001 EMS Training Course equips participants with practical knowledge and implementation skills to

establish, maintain, audit, and improve an Environmental Management System aligned with international best

practices. The program incorporates trending sustainability concepts such as ESG (Environmental, Social, and

Governance), Net-Zero Strategies, Circular Economy, Climate Change Adaptation, Green Supply Chain

Management, Sustainable Development Goals (SDGs), Carbon Management, and Environmental Risk

Assessment. Through real-world case studies and interactive learning, participants gain the competencies

required to drive environmental excellence and organizational sustainability.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

1. Understand the requirements and structure of ISO 14001:2015 EMS.

2. Interpret environmental compliance and regulatory obligations effectively.

3. Conduct Environmental Aspect and Impact Assessments.

4. Apply Risk-Based Thinking for environmental management.

5. Develop sustainable environmental policies and objectives.

6. Implement ESG and Sustainability Reporting frameworks.

7. Establish Climate Change Mitigation and Adaptation strategies.

8. Integrate Circular Economy principles into business operations.

9. Improve Carbon Footprint Management and GHG reduction initiatives.

10. Develop Green Supply Chain and Sustainable Procurement programs.

11. Conduct Internal Environmental Audits using ISO 19011 guidelines.

12. Drive Continuous Improvement through data-driven environmental performance monitoring.

13. Lead EMS implementation projects supporting Net-Zero and Sustainability goals.

Target Audience

1. Environmental Managers and Sustainability Professionals

2. HSE (Health, Safety & Environment) Managers

3. Compliance and Regulatory Officers

4. Internal Auditors and Lead Auditors

5. Operations and Production Managers

6. Quality Management Professionals

7. ESG and Sustainability Reporting Teams

8. Consultants and Environmental Practitioners

Course Modules

Module 1: Introduction to ISO 14001:2015 EMS

Overview of Environmental Management Systems



Benefits of ISO 14001 Certification

High-Level Structure

EMS Principles and Framework

Context of the Organization

Case Study: Implementation journey of a manufacturing company achieving ISO 14001 certification and

reducing environmental incidents.

Module 2: Environmental Aspects, Impacts & Compliance Obligations

Identification of Environmental Aspects

Environmental Impact Evaluation

Legal and Regulatory Compliance

Compliance Risk Assessment

Environmental Due Diligence

Case Study: Environmental compliance management in a multinational industrial facility.

Module 3: Leadership, Planning & Risk-Based Thinking

Environmental Policy Development

Leadership Commitment

Risk and Opportunity Assessment

Strategic Environmental Planning

Sustainability Goal Setting

Case Study: Integrating ESG objectives into corporate environmental strategies.

Module 4: Operational Control & Resource Management

Pollution Prevention Techniques

Waste Management Systems

Water Conservation Programs

Energy Efficiency Initiatives

Sustainable Resource Utilization

Case Study: Circular economy implementation resulting in waste reduction and cost savings.

Module 5: Climate Change, Carbon Management & ESG

Climate Change Risks and Opportunities

Carbon Footprint Assessment

Greenhouse Gas (GHG) Management

Net-Zero Roadmaps

ESG Performance Indicators

Case Study: Corporate carbon reduction strategy aligned with global sustainability targets.

Module 6: Performance Evaluation & Environmental Monitoring

Environmental KPIs and Metrics

Monitoring and Measurement Techniques

Data Analytics for EMS Performance

Compliance Evaluation

Management Review Processes

Case Study: Using environmental dashboards to improve sustainability performance.



Module 7: Internal Auditing & Corrective Actions

ISO 19011 Auditing Guidelines

Audit Planning and Execution

Audit Reporting Techniques

Root Cause Analysis

Corrective and Preventive Actions

Case Study: Internal audit program identifying major compliance gaps and improvement opportunities.

Module 8: Continual Improvement & Certification Readiness

EMS Improvement Strategies

Organizational Change Management

Certification Audit Preparation

Best Practices and Benchmarking

Long-Term Sustainability Planning

Case Study: Successful ISO 14001 certification and continual improvement roadmap implementation.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

mailto:info@fineskilltrainingcenter.org


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/iso-14001-environmental-management-systems-ems-training-course

