Labour Market Inclusion Strategies Training Course

Professional Development Training Course Outline

Category Trade Unions Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

The global workforce is undergoing transformative changes, driven by digitalization, automation, and
evolving socio-economic dynamics. Labour market inclusion strategies are essential to ensure equitable
access, diversity, and sustainable employment opportunities for marginalized and underrepresented
groups. Labour Market Inclusion Strategies Training Course equips participants with evidence-based
approaches, practical tools, and strategic frameworks to promote workforce integration and enhance
organizational resilience. Key focus areas include skills development, inclusive recruitment, policy
advocacy, and innovative engagement methods to bridge labour market gaps.

This program emphasizes actionable strategies to increase employability, reduce systemic barriers, and
foster economic empowerment. Participants will explore global best practices, legal frameworks, and case
studies that highlight successful inclusion initiatives. By integrating experiential learning, policy analysis,
and stakeholder engagement exercises, the course empowers HR professionals, policymakers, and social
innovators to implement impactful labour inclusion programs.

Programme Curriculum

Labour Market Inclusion Strategies Training Course
Introduction

The global workforce is undergoing transformative changes, driven by digitalization, automation, and evolving
socio-economic dynamics. Labour market inclusion strategies are essential to ensure equitable access,
diversity, and sustainable employment opportunities for marginalized and underrepresented groups. Labour
Market Inclusion Strategies Training Course equips participants with evidence-based approaches, practical
tools, and strategic frameworks to promote workforce integration and enhance organizational resilience. Key
focus areas include skills development, inclusive recruitment, policy advocacy, and innovative engagement
methods to bridge labour market gaps.



This program emphasizes actionable strategies to increase employability, reduce systemic barriers, and foster
economic empowerment. Participants will explore global best practices, legal frameworks, and case studies that
highlight successful inclusion initiatives. By integrating experiential learning, policy analysis, and stakeholder
engagement exercises, the course empowers HR professionals, policymakers, and social innovators to
implement impactful labour inclusion programs.

Course Duration
5 days
Course Objectives

Analyze current labour market trends and inclusion gaps.

Develop equitable recruitment and onboarding frameworks.

Implement diversity, equity, and inclusion (DEI) strategies in organizations.
Enhance employability through skills mapping and upskilling initiatives.
Design mentorship and career progression programs for underrepresented groups.
Strengthen policy advocacy for labour market inclusivity.

Apply data-driven approaches to monitor inclusion outcomes.

Foster corporate social responsibility (CSR) in employment practices.
Create adaptive strategies for digital workforce integration.

Build stakeholder collaboration for labour inclusion initiatives.

. Promote social entrepreneurship and inclusive business models.
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. Incorporate accessibility and accommodations for differently-abled employees.
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. Leverage global case studies to implement local labour inclusion solutions.
Target Audience

HR professionals and recruitment managers

Policymakers and government officials

Social entrepreneurs and NGO leaders

Career counselors and workforce development specialists
Corporate leaders and diversity officers

Educators and trainers in employability skills

Labour unions and advocacy groups

Students and researchers in social policy and employment studies
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Course Modules
Module 1: Labour Market Dynamics and Inclusion

e Global labour trends analysis

Identification of inclusion gaps

Regulatory and policy frameworks

Impact of digitalization on workforce inclusion

Case Study: UNDP inclusive employment initiatives

Module 2: Recruitment and Retention Strategies

¢ Inclusive job design and postings
¢ Bias-free recruitment methods
e Onboarding strategies for diverse talent



e Retention frameworks for underrepresented groups
e Case Study: Microsoft diversity hiring programs

Module 3: Skills Development & Upskilling

e Skills gap analysis and mapping

Digital literacy and vocational training
Soft skills enhancement for employability
Lifelong learning and micro-credentials
Case Study: India’s Skill India programme

Module 4: Mentorship & Career Pathways

Designing mentorship programs

Career ladders for marginalized groups

Coaching and peer support networks

Monitoring career progression metrics

Case Study: Accenture’s inclusive mentorship program

Module 5: Policy & Advocacy for Labour Inclusion

Labour laws and international conventions

Policy reform strategies

Social protection mechanisms

Advocacy campaigns and stakeholder engagement
Case Study: EU labour inclusion directives

Module 6: Data-Driven Inclusion Practices

Collecting inclusion metrics

Analyzing workforce diversity data

Reporting and benchmarking inclusion outcomes
Data visualization for decision-making

Case Study: IBM Workforce Analytics

Module 7: Corporate Social Responsibility (CSR)

e CSR strategies for workforce inclusion

Social impact measurement

Community engagement and partnerships
Inclusive workplace culture

Case Study: Coca-Cola Foundation initiatives

Module 8: Innovation & Social Entrepreneurship

Inclusive business models

Startups addressing labour market gaps
Technology-driven employment solutions
Scaling impact and sustainability

Case Study: Samasource digital inclusion model

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500


mailto:info@fineskilltrainingcenter.org

Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/labour-market-inclusion-strategies-training-course

