Monitoring Labour Market Trends Training Course

Professional Development Training Course Outline

Category Trade Unions Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

The global labour market is undergoing rapid transformation driven by digital disruption, Al-driven analytics,
remote work expansion, gig economy growth, and demographic shifts. Understanding and monitoring
labour market trends has become essential for governments, HR professionals, economists, workforce
planners, and development agencies seeking to align skills with demand. Monitoring Labour Market Trends
Training Course equips participants with advanced competencies in labour market intelligence, data
analytics, employment forecasting, and workforce planning strategies to support evidence-based decision-
making.

In an era defined by skills mismatches, youth unemployment, automation, and green economy transitions,
organizations must leverage real-time labour market information systems (LMIS) and predictive analytics
tools. This course provides practical knowledge on how to collect, analyze, and interpret labour data using
modern tools such as big data dashboards, Al-driven labour analytics, and digital labour observatories,
enabling participants to respond effectively to evolving employment patterns and economic demands.

Programme Curriculum

Monitoring Labour Market Trends Training Course
Introduction

The global labour market is undergoing rapid transformation driven by digital disruption, Al-driven analytics,
remote work expansion, gig economy growth, and demographic shifts. Understanding and monitoring labour
market trends has become essential for governments, HR professionals, economists, workforce planners, and
development agencies seeking to align skills with demand. Monitoring Labour Market Trends Training Course
equips participants with advanced competencies in labour market intelligence, data analytics, employment
forecasting, and workforce planning strategies to support evidence-based decision-making.



In an era defined by skills mismatches, youth unemployment, automation, and green economy transitions,
organizations must leverage real-time labour market information systems (LMIS) and predictive analytics tools.
This course provides practical knowledge on how to collect, analyze, and interpret labour data using modern
tools such as big data dashboards, Al-driven labour analytics, and digital labour observatories, enabling
participants to respond effectively to evolving employment patterns and economic demands.

Course Duration
5 days
Course Objectives

Understand Labour Market Intelligence (LMI) systems and frameworks
Apply real-time workforce analytics and predictive modelling

Analyze employment trends, unemployment rates, and job creation patterns
Use digital Labour Market Information Systems (LMIS) effectively

Identify skills gaps and workforce demand-supply mismatches

Develop evidence-based labour market forecasting reports

Interpret global employment trends and gig economy dynamics

Monitor automation, Al impact, and job displacement trends

Strengthen data-driven policy making for employment strategies
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Evaluate sectoral labour market performance and productivity trends
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. Integrate big data analytics into workforce planning
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. Support youth employment and entrepreneurship strategies
. Enhance strategic decision-making using labour market dashboards
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Target Audience

HR Managers and HR Analysts

Labour Market Economists

Government Policy Makers

Workforce Development Officers

Career Guidance Counselors

NGO and Development Agency Staff

Data Analysts and Research Officers
Education and Skills Development Planners
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Course Modules

Module 1: Introduction to Labour Market Dynamics

Concepts of labour supply and demand

Key labour market indicators (LMI, unemployment, participation rates)
Global vs local labour market structures

Labour mobility and migration trends

Case Study: Youth unemployment patterns in Sub-Saharan Africa

Module 2: Labour Market Information Systems (LMIS)

e Structure and components of LMIS
e Data sources and collection methods
¢ Digital transformation of labour data systems



e Integration of administrative and survey data
e Case Study: National LMIS implementation in Rwanda

Module 3: Data Analytics for Labour Markets

e Introduction to labour market data analytics
Descriptive, predictive, and prescriptive analytics
Use of Excel, Power BI, and Al tools

Data visualization techniques

Case Study: Predicting job demand in the tech sector

Module 4: Skills Gap Analysis & Workforce Planning

Identifying skills mismatches

Sectoral skills demand analysis

Competency mapping frameworks

Workforce planning strategies

Case Study: Skills gap in the renewable energy sector

Module 5: Employment Trends & Gig Economy Analysis

Rise of freelance and gig work platforms

Informal sector dynamics

Remote work and digital employment trends

Labour flexibility and precarity issues

Case Study: Gig economy expansion in urban Africa

Module 6: Labour Market Forecasting Techniques

Forecasting models and methodologies

Trend analysis and econometric approaches

Scenario planning techniques

Policy simulation tools

Case Study: Forecasting healthcare workforce demand

Module 7: Policy Analysis & Labour Market Interventions

e Labour market policies and frameworks

Active labour market programs (ALMPS)

Youth employment interventions

Social protection systems

Case Study: Germany'’s dual apprenticeship system

Module 8: Digital Transformation & Future of Work

Automation and Al impact on employment

Green jobs and sustainable economy transition

Digital skills evolution

Future workforce ecosystems

Case Study: Al-driven workforce restructuring in manufacturing

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500


mailto:info@fineskilltrainingcenter.org

Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/monitoring-labour-market-trends-training-course

