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Course Introduction

The Multi-Employer Bargaining Systems (MEBS) Training Course is designed to equip labor relations

professionals, HR managers, and union representatives with cutting-edge skills and insights in collective

bargaining, strategic negotiation, and labor market analytics. In today’s rapidly evolving workplace

landscape, multi-employer bargaining is becoming increasingly critical as organizations navigate complex

labor laws, union dynamics, and sector-wide wage agreements. Multi-Employer Bargaining Systems

Training Course emphasizes practical applications, real-world case studies, and data-driven negotiation

strategies to ensure participants gain a competitive advantage in workforce management and labor

relations.

Participants will develop expertise in conflict resolution, collaborative bargaining, and policy compliance,

while leveraging advanced tools to manage multi-employer agreements effectively. With a focus on trend-

based negotiation strategies, collective bargaining best practices, and labor relations innovation, this

program prepares professionals to optimize employer-union relationships, enhance productivity, and

mitigate industrial disputes in diverse industries.

Programme Curriculum

Multi-Employer Bargaining Systems Training Course

Introduction

The Multi-Employer Bargaining Systems (MEBS) Training Course is designed to equip labor relations

professionals, HR managers, and union representatives with cutting-edge skills and insights in collective

bargaining, strategic negotiation, and labor market analytics. In today’s rapidly evolving workplace landscape,

multi-employer bargaining is becoming increasingly critical as organizations navigate complex labor laws, union

dynamics, and sector-wide wage agreements. Multi-Employer Bargaining Systems Training Course emphasizes



practical applications, real-world case studies, and data-driven negotiation strategies to ensure participants gain

a competitive advantage in workforce management and labor relations.

Participants will develop expertise in conflict resolution, collaborative bargaining, and policy compliance, while

leveraging advanced tools to manage multi-employer agreements effectively. With a focus on trend-based

negotiation strategies, collective bargaining best practices, and labor relations innovation, this program

prepares professionals to optimize employer-union relationships, enhance productivity, and mitigate industrial

disputes in diverse industries.

Course Duration

5 days

Course Objectives

By the end of this training, participants will be able to:

1. Master multi-employer collective bargaining strategies for complex labor environments. 

2. Apply negotiation frameworks that enhance win-win outcomes. 

3. Understand and implement labor law compliance across multiple employers. 

4. Analyze union dynamics to optimize bargaining effectiveness. 

5. Design sector-wide wage and benefits agreements. 

6. Utilize data-driven decision-making in labor relations. 

7. Implement conflict resolution techniques for industrial harmony. 

8. Apply strategic workforce planning in multi-employer scenarios. 

9. Develop effective communication and stakeholder engagement strategies. 

10. Integrate technology solutions for modern labor management. 

11. Evaluate risk management and dispute mitigation in collective bargaining. 

12. Benchmark industry best practices for cross-employer negotiations. 

13. Lead innovative labor relations initiatives that drive organizational growth. 

Target Audience

1. HR Managers and Directors 

2. Labor Relations Specialists 

3. Union Representatives and Leaders 

4. Industrial Relations Consultants 

5. Workforce Planning Analysts 

6. Compliance Officers 

7. Corporate Negotiators 

8. Policy Makers in Employment and Labor Sectors 

Course Modules

Module 1: Introduction to Multi-Employer Bargaining

Overview of multi-employer bargaining systems 

Historical evolution of labor unions 

Key legislative frameworks and compliance requirements 

Comparison of single vs. multi-employer negotiations 

Case Study: Multi-employer bargaining in the manufacturing sector 



Module 2: Strategic Collective Bargaining

Advanced negotiation techniques 

Win-win vs. competitive bargaining strategies 

Preparing bargaining proposals and agendas 

Stakeholder analysis and engagement 

Case Study: Successful cross-industry wage negotiations 

Module 3: Labor Laws and Compliance

Employment laws across multiple employers 

Regulatory updates and compliance tracking 

Understanding collective agreements 

Mitigating legal risks during negotiations 

Case Study: Compliance failures and lessons learned 

Module 4: Union Dynamics and Relationship Management

Understanding union structures and decision-making 

Building collaborative labor-management partnerships 

Addressing grievances and disputes 

Communication strategies for union engagement 

Case Study: Transforming adversarial relationships into collaboration 

Module 5: Compensation, Benefits, and Wage Agreements

Designing sector-wide compensation frameworks 

Benchmarking industry pay standards 

Integrating benefits and incentives 

Negotiation tactics for wage increases 

Case Study: Cross-employer healthcare and benefits negotiation 

Module 6: Data-Driven Bargaining

Using labor market analytics for strategy 

Predictive modeling for dispute outcomes 

KPIs for negotiation success 

Technology tools for data-driven bargaining 

Case Study: Leveraging analytics in the hospitality industry 

Module 7: Conflict Resolution and Industrial Harmony

Identifying potential conflict triggers 

Mediation and arbitration techniques 

Implementing dispute resolution protocols 

Creating a culture of collaboration 

Case Study: Resolving multi-employer industrial strikes 

Module 8: Future Trends in Multi-Employer Bargaining

Emerging labor market trends 

Digital transformation in labor negotiations 



Sustainability and ESG considerations 

Leadership strategies for next-gen bargaining 

Case Study: Adapting bargaining systems for the gig economy 

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/multi-employer-bargaining-systems-training-course

