Pre-Retirement Planning, Legacy Leadership &
Succession Strategy Programme for Directors

Training Course

Professional Development Training Course Outline

Category CEOs and Directors Duration 10 Days

Online / On-site

Base Fee $3,000 USD Delivery Mode )
Hybrid

Course Introduction

In today’s rapidly evolving corporate governance landscape, directors must proactively embrace pre-
retirement planning, legacy leadership, and succession strategy to ensure sustainable organizational
success. This programme integrates strategic foresight, leadership continuity, wealth preservation,
knowledge transfer, and organizational resilience to empower senior executives approaching retirement. It
emphasizes future-proof leadership models, digital transformation readiness, ESG-driven legacy
frameworks, and intergenerational leadership alignment, ensuring directors transition with purpose while
safeguarding institutional knowledge.

Pre-Retirement Planning, Legacy Leadership & Succession Strategy Programme for Directors Training
Course is designed to equip directors with cutting-edge insights into succession pipeline development,
leadership transition frameworks, retirement financial planning, governance continuity, and legacy impact
strategies. Through case-based learning, scenario planning, and executive coaching methodologies,
participants will master the art of building enduring leadership legacies, mitigating transition risks, and
aligning personal purpose with organizational vision, ensuring both personal fulfillment and enterprise
sustainability.

Programme Curriculum

Pre-Retirement Planning, Legacy Leadership & Succession Strategy Programme for Directors Training
Course

Introduction



In today’s rapidly evolving corporate governance landscape, directors must proactively embrace pre-retirement
planning, legacy leadership, and succession strategy to ensure sustainable organizational success. This
programme integrates strategic foresight, leadership continuity, wealth preservation, knowledge transfer, and
organizational resilience to empower senior executives approaching retirement. It emphasizes future-proof
leadership models, digital transformation readiness, ESG-driven legacy frameworks, and intergenerational
leadership alignment, ensuring directors transition with purpose while safeguarding institutional knowledge.

Pre-Retirement Planning, Legacy Leadership & Succession Strategy Programme for Directors Training Course
is designed to equip directors with cutting-edge insights into succession pipeline development, leadership
transition frameworks, retirement financial planning, governance continuity, and legacy impact strategies.
Through case-based learning, scenario planning, and executive coaching methodologies, participants will
master the art of building enduring leadership legacies, mitigating transition risks, and aligning personal
purpose with organizational vision, ensuring both personal fulfillment and enterprise sustainability.

Course Duration
10 Days
Course Objectives

Develop strategic retirement transition roadmaps

Strengthen legacy leadership positioning and influence
Design robust succession planning frameworks

Enhance executive knowledge transfer systems

Build financial resilience and retirement wealth strategies
Integrate ESG and sustainable leadership legacy models
Apply digital transformation readiness in leadership transition
Strengthen board governance continuity mechanisms
Mitigate leadership transition risks and disruptions

Foster intergenerational leadership alignment

. Implement high-performance talent pipeline strategies

. Enhance personal brand and executive legacy positioning

. Drive organizational resilience through succession excellence
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Target Audience

Executive Directors

Board Members

Senior Government Officials
C-Suite Executives

Managing Directors

HR and Talent Strategy Leaders
Family Business Leaders

Public Sector Executives
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Course Outline
Module 1: Strategic Pre-Retirement Planning

e Retirement readiness assessment tools
o Lifestyle and financial alignment strategies



e Psychological transition frameworks
¢ Risk and contingency planning
e Case Study: Executive transition success model

Module 2: Legacy Leadership Development

e Defining leadership legacy vision

e Values-driven leadership impact

¢ Influence sustainability frameworks

e Ethical leadership continuity

e Case Study: Transformational legacy leader

Module 3: Succession Planning Strategy

e Succession pipeline design
Talent identification frameworks

Leadership readiness metrics

Board succession governance

Case Study: Fortune 500 succession success
Module 4: Financial Planning for Retirement

e Wealth management strategies

e Investment diversification models

Tax optimization strategies

Estate planning fundamentals

Case Study: Executive financial transition

Module 5: Governance & Board Continuity

e Governance transition frameworks

e Board effectiveness continuity

e Policy and compliance alignment

¢ Risk governance strategies

e Case Study: Governance transition excellence

Module 6: Knowledge Transfer & Institutional Memory

e Knowledge management systems
e Mentorship frameworks
e Documentation strategies

Digital knowledge repositories

Case Study: Organizational knowledge retention
Module 7: Leadership Transition Risk Management

¢ Identifying transition risks
e Crisis mitigation strategies

Stakeholder communication plans

Business continuity frameworks

Case Study: Failed vs successful transitions



Module 8: Personal Branding & Executive Legacy

e Executive positioning strategies
Thought leadership development
Reputation management

Legacy storytelling techniques

Case Study: Global executive branding

Module 9: Intergenerational Leadership Alignment

e Managing generational diversity

Future workforce expectations

Leadership adaptability

Cultural intelligence strategies

Case Study: Multigenerational workforce success

Module 10: ESG & Sustainable Leadership Legacy

e ESG integration strategies

Sustainability leadership models

Social impact frameworks

Ethical governance practices

Case Study: ESG-driven leadership legacy

Module 11: Digital Transformation & Leadership Transition

¢ Digital leadership readiness
Technology-driven succession planning

Al in talent management

Digital legacy systems

Case Study: Digital leadership transformation

Module 12: Talent Pipeline Development

¢ High-potential talent identification
Leadership development programmes
Performance management systems
Coaching and mentoring frameworks
Case Study: Talent pipeline excellence

Module 13: Retirement Lifestyle & Wellbeing

o Work-life transition strategies

Health and wellness planning
Purpose-driven retirement models

Social engagement frameworks

Case Study: Successful retirement lifestyle

Module 14: Family Business & Ownership Transition

e Ownership succession planning
e Family governance structures



e Conflict resolution strategies
e Wealth transfer mechanisms
e Case Study: Family business continuity

Module 15: Capstone - Integrated Succession & Legacy Strategy

e Strategic integration workshop
Personalized transition roadmap
Leadership legacy blueprint
Peer review and feedback

Case Study: End-to-end transition success

Training Methodology

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.org

Start Date

07 Sep 2026

07 Sep 2026

14 Sep 2026

14 Sep 2026

21 Sep 2026

21 Sep 2026

28 Sep 2026

28 Sep 2026

End Date

18 Sep 2026

18 Sep 2026

25 Sep 2026

25 Sep 2026

02 Oct 2026

02 Oct 2026

09 Oct 2026

09 Oct 2026

Location

Online

Physical

Online

Physical

Online

Physical

Online

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,000

$3,000

$2,000

$3,000

$2,000

$3,000

$2,000

$3,000

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/pre-retirement-planning-legacy-leadership-and-succession-strategy-programme-for-directors-training-course

