Prudential Banking Standards Training Course

Professional Development Training Course Outline

Category Banking Institute Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

This intensive professional development program is designed to equip financial sector personnel with a
comprehensive mastery of prudential banking standards and regulatory compliance frameworks. By
synthesizing global best practices with local market requirements, the course ensures participants can
effectively navigate the complexities of capital adequacy, liquidity risk management, and institutional
governance in an increasingly volatile financial ecosystem.

Prudential Banking Standards Training Course bridges the gap between theoretical regulatory mandates
and practical operational execution, fostering a proactive compliance culture that safeguards financial
stability. Through a blend of high-level strategic insights and granular technical instruction, professionals
will gain the expertise required to mitigate systemic risk, uphold fiduciary responsibility, and drive
sustainable growth while maintaining strict adherence to evolving international supervisory standards.

Programme Curriculum

Prudential Banking Standards Training Course
Introduction

This intensive professional development program is designed to equip financial sector personnel with a
comprehensive mastery of prudential banking standards and regulatory compliance frameworks. By
synthesizing global best practices with local market requirements, the course ensures participants can
effectively navigate the complexities of capital adequacy, liquidity risk management, and institutional
governance in an increasingly volatile financial ecosystem.

Prudential Banking Standards Training Course bridges the gap between theoretical regulatory mandates and
practical operational execution, fostering a proactive compliance culture that safeguards financial stability.
Through a blend of high-level strategic insights and granular technical instruction, professionals will gain the
expertise required to mitigate systemic risk, uphold fiduciary responsibility, and drive sustainable growth while



maintaining strict adherence to evolving international supervisory standards.

Course Duration

5 days

Course Objectives
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Master the application of Basel Ill/IV frameworks to maintain robust capital and liquidity buffers.

. Develop advanced strategies for operational risk assessment and institutional resilience.

Implement effective corporate governance protocols to ensure board-level accountability and
transparency.

Navigate complex cross-border banking regulations and international reporting obligations.

Refine credit risk management techniques to optimize loan portfolios under strict regulatory scrutiny.
Enhance Anti-Money Laundering (AML) and Know Your Customer (KYC) compliance workflows.
Analyze the impact of FinTech innovation and digital banking on existing prudential frameworks.
Design comprehensive internal audit and control mechanisms to ensure persistent audit readiness.
Address ESG (Environmental, Social, and Governance) mandates within modern banking operations.
Mitigate cybersecurity risks and safeguard critical financial infrastructure against digital threats.
Manage market and interest rate risks to protect institutional net worth in changing economic climates.
Establish effective regulatory reporting channels to ensure timely disclosure and transparency.

Foster a culture of ethical decision-making to prevent institutional reputational damage and legal liability.

Target Audience

Banking Compliance Officers and Managers
Risk Management Professionals

Internal and External Auditors

Board Members and Executive Leadership
Financial Regulators and Supervisors

Lending and Credit Analysis Specialists

Legal Counsel specializing in Financial Services
Treasury and Operations Managers

Training Modules

Module 1: Regulatory Foundations & Supervision

Core principles of banking supervision.

International standards

Role of central banks in stability.

Legal frameworks and compliance mandates.

Case Study: Analysis of a regional bank’s regulatory transition following a major policy shift.

Module 2: Capital Adequacy & Liquidity (CAR)

Capital ratios and risk-weighted assets.

Liquidity Coverage Ratio (LCR) strategies.

Net Stable Funding Ratio (NSFR) implementation.

Stress testing methodology.

Case Study: Modelling liquidity gaps during a simulated financial crisis event.



Module 3: Enterprise Risk Management (ERM)

¢ Identifying systemic and idiosyncratic risks.

Risk appetite frameworks.

Operational risk mitigation strategies.

Reporting and monitoring dashboards.

Case Study: Post-mortem review of a failed risk mitigation strategy in a tier-one bank.

Module 4: Governance, Ethics & Accountability

e Fiduciary duties of the Board.

Developing a "tone at the top"” compliance culture.

Conflict of interest management.

Accountability regimes and senior manager certification.

Case Study: Evaluating the impact of leadership failures on organizational integrity.

Module 5: Credit & Lending Standards

e Asset classification and provisioning.

Loan structuring under regulatory limits.

Managing non-performing loans (NPLS).

Connected lending and exposure limits.

Case Study: Recovering value from a distressed portfolio through regulatory-compliant restructuring.

Module 6: Financial Crime & AML Compliance

e Transaction monitoring systems.

KYC/CDD lifecycle management.

Sanctions screening and regulatory updates.

Reporting suspicious activities (SARS).

Case Study: Identifying complex money laundering typologies in cross-border transactions.

Module 7: Digital Transformation & Cyber Resilience

¢ Regulation of digital banking and neo-banks.

Cybersecurity incident response frameworks.

Managing third-party and vendor risks.

Data protection and privacy compliance

Case Study: Responding to a major cybersecurity breach while maintaining regulatory continuity.

Module 8: Emerging Issues: ESG & Sustainability

¢ Integrating climate risk into credit models.

Sustainable finance disclosure requirements.

Regulatory expectations for social impact.

Strategic planning for green banking.

Case Study: Integrating climate stress testing into a standard portfolio review.

Training Methodology

e Interactive lectures and presentations.
e Group discussions and brainstorming sessions.



Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000
07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Online $1,000
14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000


mailto:info@fineskilltrainingcenter.org

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Online $1,000
28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/prudential-banking-standards-training-course

