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Online / On-site
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Course Introduction

The Scaffolding Safety Management Training Course is designed to develop advanced skills in scaffold

planning, risk assessment, safe erection, inspection, maintenance, and dismantling practices. This course

focuses on workplace safety excellence, hazard identification, fall prevention, compliance management,

and safety leadership to reduce scaffolding-related incidents across construction, industrial, energy, and

infrastructure projects. Participants gain practical knowledge of international scaffolding standards, permit-

to-work systems, safety audits, digital safety management, and accident prevention strategies to create

safer and more productive work environments.

With the growing demand for zero-harm workplaces, sustainable construction practices, smart safety

solutions, and regulatory compliance, effective scaffolding safety management has become a critical

competency for modern industries. This training integrates real-world case studies, industry best practices,

incident analysis, and practical demonstrations to help professionals manage scaffolding risks effectively.

Learners will develop the ability to implement scaffold safety programs, improve safety culture, conduct

inspections, and lead continuous improvement initiatives aligned with global safety expectations.

Programme Curriculum

Scaffolding Safety Management Training Course

Introduction

The Scaffolding Safety Management Training Course is designed to develop advanced skills in scaffold

planning, risk assessment, safe erection, inspection, maintenance, and dismantling practices. This course

focuses on workplace safety excellence, hazard identification, fall prevention, compliance management, and

safety leadership to reduce scaffolding-related incidents across construction, industrial, energy, and

infrastructure projects. Participants gain practical knowledge of international scaffolding standards, permit-to-

work systems, safety audits, digital safety management, and accident prevention strategies to create safer and



more productive work environments.

With the growing demand for zero-harm workplaces, sustainable construction practices, smart safety solutions,

and regulatory compliance, effective scaffolding safety management has become a critical competency for

modern industries. This training integrates real-world case studies, industry best practices, incident analysis,

and practical demonstrations to help professionals manage scaffolding risks effectively. Learners will develop

the ability to implement scaffold safety programs, improve safety culture, conduct inspections, and lead

continuous improvement initiatives aligned with global safety expectations.

Course Duration

5 days

Course Objectives

By completing the Scaffolding Safety Management Training Course, participants will be able to:

1. Understand advanced scaffolding safety principles and global safety management frameworks. 

2. Apply risk assessment and hazard identification techniques for scaffolding operations. 

3. Develop effective scaffold safety management systems for construction and industrial projects. 

4. Implement fall protection and prevention strategies to minimize workplace accidents. 

5. Understand scaffolding design, loading requirements, and structural stability concepts. 

6. Conduct professional scaffold inspections, audits, and compliance evaluations. 

7. Apply international standards and regulatory requirements related to scaffolding safety. 

8. Improve safety leadership and behavioral safety performance among workforce teams. 

9. Manage permit-to-work systems and safe work procedures for scaffolding activities. 

10. Identify common scaffold failure causes and incident prevention strategies. 

11. Utilize digital safety management tools and technology-driven inspection methods. 

12. Develop emergency response plans for scaffolding incidents and rescue operations. 

13. Promote a zero-accident safety culture and continuous improvement mindset. 

Target Audience

1. Construction Safety Managers and HSE Professionals 

2. Scaffolding Supervisors and Foremen 

3. Scaffolders and Erection/Dismantling Teams 

4. Project Managers and Site Engineers 

5. Safety Officers and Safety Coordinators 

6. Contractors and Subcontractor Management Teams 

7. Industrial Maintenance and Shutdown Professionals 

8. Compliance Auditors and Safety Consultants 

Course Modules

Module 1: Fundamentals of Scaffolding Safety Management

Introduction to modern scaffolding safety management systems

Importance of scaffolding in construction and industrial operations 

Roles and responsibilities of scaffold users, supervisors, and inspectors 

Overview of global safety regulations and industry standards 

Developing a proactive safety culture



Case Study: Analysis of a major construction scaffolding incident to identify management failures,

unsafe practices, and preventive actions.

Module 2: Scaffold Types, Components, and Design Principles

Types of scaffolding systems and applications 

Scaffold components, materials, and accessories 

Basic engineering principles for scaffold stability 

Load capacity management and structural safety 

Understanding scaffold drawings and specifications 

Case Study: Review of a high-rise construction project where incorrect scaffold loading caused

structural instability and corrective improvements.

Module 3: Hazard Identification and Risk Assessment

Advanced scaffold hazard identification techniques 

Job Safety Analysis (JSA) and risk assessment methods 

Common hazards: falls, collapse, dropped objects, and electrical risks 

Risk control hierarchy and preventive strategies 

Creating effective scaffold safety plans 

Case Study: Investigation of a scaffold fall incident and development of a risk reduction action plan.

Module 4: Safe Scaffold Erection, Modification, and Dismantling

Safe erection and dismantling procedures 

Competency requirements for scaffold workers 

Work-at-height safety practices 

Scaffold modification control systems 

Safe sequencing and communication practices 

Case Study: Evaluation of a refinery shutdown project where controlled scaffold dismantling improved

safety performance.

Module 5: Scaffold Inspection, Testing, and Compliance Auditing

Scaffold inspection procedures and checklists 

Pre-use and periodic inspection requirements 

Identifying defective scaffold conditions 

Safety tagging systems and documentation control 

Conducting professional scaffold safety audits 

Case Study: Audit review of a large industrial facility that reduced scaffold-related observations through

inspection improvements.

Module 6: Fall Protection and Emergency Management

Fall prevention and fall protection systems 

Personal protective equipment (PPE) requirements 

Rescue planning for work-at-height incidents 

Emergency response coordination 

Incident reporting and investigation techniques 

Case Study: Analysis of a work-at-height rescue operation and lessons learned for emergency

preparedness.



Module 7: Legal Compliance, Standards, and Safety Leadership

Understanding scaffolding regulations and compliance requirements 

International best practices in scaffold safety 

Safety leadership and workforce engagement 

Contractor safety management 

Building a zero-harm workplace culture 

Case Study: Case review of a multinational construction company implementing safety leadership

programs.

Module 8: Digital Scaffolding Safety Management and Continuous Improvement

Digital inspection platforms and mobile safety applications 

Data-driven safety monitoring and reporting 

Safety performance indicators (KPIs) 

Continuous improvement strategies 

Future trends in smart construction safety 

Case Study: Implementation of digital scaffold inspection technology that improved reporting accuracy

and response time.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

mailto:info@fineskilltrainingcenter.org


d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to DATASTAT CONSULTANCY

LTD account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/scaffolding-safety-management-training-course

