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Course Introduction

Strategic communication is the backbone of modern labour movements, shaping how unions, workers’

organizations, and advocacy groups influence public opinion, policy reform, and workplace justice. In an era

defined by digital activism, social media virality, political polarization, and AI-driven information flows, labour

campaigns must adopt advanced communication strategies that are data-driven, narrative-focused, and

digitally optimized. This training equips participants with cutting-edge tools in campaign messaging, media

strategy, stakeholder engagement, crisis communication, and digital mobilization to strengthen labour rights

advocacy in competitive information environments.

Strategic Communication for Labour Campaigns Training Course integrates strategic storytelling,

grassroots mobilization, behavioural communication science, and multi-platform campaigning to help labour

leaders build powerful movements. Participants will learn how to design impactful messages, counter

misinformation, leverage social media algorithms, influencer advocacy, and real-time analytics, and align

communication strategies with labour law reforms, collective bargaining goals, and global labour standards.

The program is designed to transform labour communication into a high-impact, scalable, and politically

effective tool for change.

Programme Curriculum

Strategic Communication for Labour Campaigns Training Course

Introduction

Strategic communication is the backbone of modern labour movements, shaping how unions, workers’

organizations, and advocacy groups influence public opinion, policy reform, and workplace justice. In an era

defined by digital activism, social media virality, political polarization, and AI-driven information flows, labour

campaigns must adopt advanced communication strategies that are data-driven, narrative-focused, and digitally



optimized. This training equips participants with cutting-edge tools in campaign messaging, media strategy,

stakeholder engagement, crisis communication, and digital mobilization to strengthen labour rights advocacy in

competitive information environments.

Strategic Communication for Labour Campaigns Training Course integrates strategic storytelling, grassroots

mobilization, behavioural communication science, and multi-platform campaigning to help labour leaders build

powerful movements. Participants will learn how to design impactful messages, counter misinformation,

leverage social media algorithms, influencer advocacy, and real-time analytics, and align communication

strategies with labour law reforms, collective bargaining goals, and global labour standards. The program is

designed to transform labour communication into a high-impact, scalable, and politically effective tool for

change.

Course Duration

5 days

Course Objectives

1. Master strategic labour communication frameworks

2. Develop high-impact campaign messaging strategies

3. Understand digital activism and online mobilization

4. Apply social media advocacy techniques for unions

5. Design crisis communication plans for labour disputes

6. Strengthen stakeholder engagement and coalition building

7. Use data-driven communication analytics

8. Build worker-centred storytelling campaigns

9. Counter misinformation and narrative manipulation

10. Improve media relations and press engagement

11. Integrate AI tools in campaign communication

12. Enhance public policy influence through communication

13. Build sustainable labour movement branding

Target Audience

1. Trade union leaders and organizers 

2. Labour rights activists and NGOs 

3. Communication officers in labour organizations 

4. Policy advocates and legal aid workers 

5. Government labour relations officers 

6. CSR and ESG managers focused on labour standards 

7. Community mobilizers and grassroots leaders 

8. Journalism and media professionals covering labour issues 

Course Modules

Module 1: Foundations of Strategic Labour Communication

Communication models in labour movements 

Role of narrative in worker advocacy 

Messaging frameworks for collective bargaining 

Understanding audience segmentation 



Building campaign communication ecosystems

Case Study: Global dockworkers’ strike communication strategy 

Module 2: Digital Activism & Social Media Campaigning

Social media algorithms and visibility tactics 

Viral campaign design principles 

Hashtag activism strategies 

Influencer and micro-influencer engagement 

Platform-specific communication (X, Facebook, TikTok)

Case Study: #FightFor15 minimum wage campaign 

Module 3: Crisis Communication in Labour Disputes

Strike communication planning 

Reputation management during conflicts 

Rapid response communication systems 

Legal sensitivity in messaging 

Media damage control strategies

Case Study: Airline workers’ strike crisis communication response 

Module 4: Media Relations & Press Strategy

Building journalist relationships 

Press release optimization techniques 

Framing labour narratives for media 

Interview and spokesperson training 

News cycle exploitation strategies

Case Study: Teachers’ union national strike coverage strategy 

Module 5: Data-Driven Campaign Communication

Communication analytics dashboards 

Sentiment analysis tools 

Audience behaviour tracking 

KPI setting for campaigns 

Evidence-based messaging refinement

Case Study: Manufacturing sector union membership growth campaign 

Module 6: Storytelling & Narrative Power in Labour Movements

Human-centred storytelling techniques 

Emotional persuasion strategies 

Visual storytelling and video advocacy 

Testimonial-based campaign design 

Myth-busting and counter-narratives

Case Study: Migrant worker rights storytelling campaign 

Module 7: Policy Influence & Advocacy Communication

Legislative communication strategies 

Policy brief development 



Lobbying communication frameworks 

Multi-stakeholder negotiation messaging 

Government engagement strategies

Case Study: National labour law reform advocacy campaign 

Module 8: AI, Automation & Future of Labour Communication

AI tools for campaign design 

Chatbots for worker engagement 

Automated content distribution systems 

Predictive analytics in activism 

Ethical risks of AI in labour messaging

Case Study: AI-assisted union membership engagement system 

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

mailto:info@fineskilltrainingcenter.org


Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/strategic-communication-for-labour-campaigns-training-course

