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Course Introduction

Strategic Library Leadership Training Course equips library professionals with advanced leadership,

governance, innovation, digital transformation, organizational development, knowledge management,

evidence-based decision-making, stakeholder engagement, change management, and strategic planning

competencies required to lead modern libraries. As libraries evolve into dynamic knowledge hubs

supporting education, research, digital literacy, innovation, and community development, leaders must

adopt sustainable strategies that enhance service excellence, institutional resilience, technological

integration, and organizational performance while aligning with national and global information

management priorities. 

The course provides practical approaches to strategic leadership, digital library management, policy

development, financial sustainability, workforce development, customer experience, risk management,

project leadership, and performance measurement. Participants will gain the skills needed to lead high-

performing library institutions, implement innovative services, strengthen organizational governance, foster

collaboration, and position libraries as strategic partners in knowledge creation, lifelong learning, and

sustainable development. 

Programme Curriculum

 Strategic Library Leadership Training Course 

Introduction 

Strategic Library Leadership Training Course equips library professionals with advanced leadership,

governance, innovation, digital transformation, organizational development, knowledge management, evidence-

based decision-making, stakeholder engagement, change management, and strategic planning competencies

required to lead modern libraries. As libraries evolve into dynamic knowledge hubs supporting education,

research, digital literacy, innovation, and community development, leaders must adopt sustainable strategies



that enhance service excellence, institutional resilience, technological integration, and organizational

performance while aligning with national and global information management priorities. 

The course provides practical approaches to strategic leadership, digital library management, policy

development, financial sustainability, workforce development, customer experience, risk management, project

leadership, and performance measurement. Participants will gain the skills needed to lead high-performing

library institutions, implement innovative services, strengthen organizational governance, foster collaboration,

and position libraries as strategic partners in knowledge creation, lifelong learning, and sustainable

development. 

Course Objectives 

By the end of this course, participants will be able to: 

1. Develop strategic library leadership frameworks. 

2. Strengthen governance and institutional accountability. 

3. Design innovative digital library transformation strategies. 

4. Improve knowledge management systems. 

5. Lead organizational change successfully. 

6. Enhance stakeholder engagement and partnerships. 

7. Optimize financial and resource management. 

8. Build high-performing library teams. 

9. Apply performance monitoring and evaluation tools. 

10. Improve customer-centered library services. 

11. Integrate emerging technologies into library operations. 

12. Develop sustainable strategic plans. 

13. Promote innovation and continuous organizational improvement. 

Organizational Benefits

 

Strengthened institutional leadership capacity. 

Improved strategic planning and execution. 

Enhanced digital transformation initiatives. 

Increased operational efficiency. 

Better stakeholder satisfaction. 

Stronger governance and accountability. 

Improved staff engagement and productivity. 

Sustainable resource utilization. 

Enhanced service innovation. 

Increased organizational resilience. 

Target Audience

 

Library Directors 

Chief Librarians 

Library Managers 

University Librarians 



Public Library Administrators 

Information and Knowledge Managers 

Library Supervisors 

Government Library Professionals 

Course Duration: 5 days

 

Course Modules

Module 1: Strategic Leadership in Modern Libraries

 

Principles of strategic library leadership. 

Leadership styles for library excellence. 

Strategic vision and mission development. 

Organizational governance frameworks. 

Leadership decision-making techniques. 

Case Study: Strategic transformation at the National Library Board Singapore. 

Module 2: Strategic Planning and Organizational Development

 

Strategic planning processes. 

Environmental scanning and SWOT analysis. 

Goal setting and performance alignment. 

Policy development strategies. 

Organizational development planning. 

Case Study: Strategic planning at the British Library. 

Module 3: Digital Library Transformation

 

Digital innovation strategies. 

Artificial intelligence in libraries. 

Digital repositories and collections. 

Smart library technologies. 

Digital service delivery. 

Case Study: Digital innovation at the National Library of Finland. 

Module 4: Knowledge Management and Innovation

 

Knowledge-sharing frameworks. 

Institutional knowledge preservation. 

Innovation management practices. 

Research support services. 

Learning organization development. 



Case Study: Knowledge management at the Library of Congress. 

Module 5: Financial and Resource Management

 

Budget planning and control. 

Resource allocation strategies. 

Financial sustainability models. 

Grant and donor management. 

Procurement best practices. 

Case Study: Sustainable funding at the Toronto Public Library. 

Module 6: Human Capital and Change Leadership

 

Workforce planning. 

Talent development strategies. 

Performance management. 

Change leadership techniques. 

Employee engagement initiatives. 

Case Study: Organizational change at the State Library of Queensland. 

Module 7: Stakeholder Engagement and Service Excellence

 

Customer experience management. 

Community engagement strategies. 

Partnership development. 

Communication and advocacy. 

Service quality improvement. 

Case Study: Community engagement at the New York Public Library. 

Module 8: Performance Measurement and Future Leadership

 

Key performance indicators. 

Monitoring and evaluation systems. 

Risk and crisis management. 

Sustainability and resilience. 

Future trends in library leadership. 

Case Study: Innovation leadership at the OCLC. 

Training Methodology

 

Interactive lectures and facilitated discussions. 



Leadership simulations and practical exercises. 

Individual and group strategic planning workshops. 

Global library case study analysis. 

Digital library technology demonstrations. 

Problem-solving and scenario-based learning. 

Team presentations and peer learning. 

Action planning and leadership coaching. 

Performance assessments and facilitator feedback. 

Development of workplace implementation plans. 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 

f. Payment should be done at least a week before commence of the training, to DATASTAT CONSULTANCY

LTD account, as indicated in the invoice so as to enable us prepare better for you.

 

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,000

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Physical $1,500

14 Sep 2026 18 Sep 2026 Online $1,000

14 Sep 2026 18 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500

28 Sep 2026 02 Oct 2026 Online $1,000

28 Sep 2026 02 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://fineskilltrainingcenter.com/courses/strategic-library-leadership-training-course

