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Course Introduction

Training Course on Designing Inclusive Library Programs and Services addresses the critical need
for inclusive library programs and accessible servicesin today's diverse communities. Libraries,
asvital hubsfor information, learning, and community engagement, must actively work to
dismantle barriers and create welcoming environments for all individuals, regardless of their
background, abilities, or circumstances. This course provides participants with the foundational
knowledge and practical skillsto design, implement, and evaluate equitable library services that
truly meet the needs of their entire user base. By focusing on principles of universal design,
community engagement, and cultural humility, this training empowers library professionals to
become champions of diversity and inclusion, fostering a sense of belonging and ensuring that
everyone has the opportunity to benefit from the library's resources and offerings.

The increasing emphasis on social equity and the growing awareness of systemic inequalities
underscore the urgency for libraries to adopt inclusive practices. Thistraining offers a structured
approach to understanding the multifaceted dimensions of inclusion in libraries, moving beyond
mere compliance to cultivate a culture of genuine welcome and respect. Participants will explore
various aspects of accessibility, including physical, intellectual, and digital access, and learn
strategies for creating user -centered programsthat are responsive to diverse needs and
preferences. Through practical exercises, real-world case studies, and collaborative learning, this
course equips library staff with the confidence and competence to build truly inclusive library
environments that enrich the lives of all community members and strengthen the library's role as a
cornerstone of ajust and equitable society.
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CourseDuration

5 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1. Define and articulate the core principles of inclusion and diver sity within the library context.

2. ldentify and analyze various barriers to access and participation in library programs and
Services.

3. Apply the principles of universal design for learning (UDL) to create more accessible and
engaging programs.

4. Develop strategies for conducting effective community needs assessments to inform
inclusive program design.

5. Cultivate culturally competent communication and engagement practices with diverse user

groups.

Design and implement inclusive outreach strategies to reach underserved populations.

Adapt existing library programs and services to enhance accessibility and inclusivity.

Incorporate assistive technologies and accessible formats to improve access to information.

Develop evaluation methods to assess the impact of inclusive programs and services.

10. Advocate for inclusive policies and practices within their library and community.

11. Foster awelcoming and inclusive environment for both library users and staff.

12. Collaborate with community partners to expand the reach and impact of inclusiveinitiatives.

13. Stay informed about current trends and best practicesin inclusive librarianship.
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Organizational Benefits:

« Inclusive programs attract a wider range of community members, strengthening the library's
role asavital community hub.



« Providing equitable access and welcoming environments leads to higher levels of user
satisfaction and loyalty.

« A commitment to inclusion enhances the library's reputation as a socially responsible and
community-focused institution.

« By reaching underserved populations, the library can maximize the impact and utilization of
Its resources and services.

» Demonstrating a commitment to diversity and inclusion can strengthen grant proposals and
funding opportunities.

« Inclusive programs attract individuals from various backgrounds, enriching the library's
community and fostering cross-cultural understanding.

« A culture of inclusion and equity can lead to a more positive and supportive work
environment for library staff.

« Embracing inclusion aligns with the core values of librarianship, such as intellectual freedom,
access to information, and serviceto all.

Target Audience

Library Directors and Administrators
Public Services Librarians

Y outh Services Librarians

Adult Services Librarians

Outreach and Engagement Librarians
Accessibility Services Coordinators
Library Trustees and Board Members
Library Support Staff
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Course Outline
Module 1: Foundations of Inclusion and Diversity in Libraries

« Defining key concepts: diversity, equity, inclusion, and accessibility.

« Understanding the social justice framework and its relevance to libraries.

« Exploring different dimensions of diversity: race, ethnicity, gender, sexual orientation,
disability, socioeconomic status, etc.

« Examining the history of exclusion and marginalization in library services.

« Case Study: A library that successfully addressed a specific instance of exclusion within
their community.

Module 2: Under standing Barriersto Access and Participation

« ldentifying physical, architectural, and digital barriersin library spaces and online platforms.
« Analyzing informational barriers, including language, literacy, and cultural differences.

» Exploring attitudinal barriers and the impact of unconscious bias on service delivery.

« Understanding economic and social barriers that prevent access to library resources.

» Case Study: An analysisof alibrary's accessibility audit and the changes implemented.

Module 3: Universal Design for Learning (UDL) in Library Programming

« Introducing the three principles of UDL: multiple means of representation, action and
expression, and engagement.

« Applying UDL guidelines to the design of library programs and activities.

« Creating flexible learning environments that cater to diverse learning styles.

« Utilizing varied formats and modalities for information delivery.



« Case Study: A library program redesigned using UDL principles to increase participation
and engagement.

Module 4: Community Needs Assessment and Inclusive Program Design

» Methods for conducting effective community needs assessments: surveys, focus groups,
interviews.

« ldentifying and engaging with diverse community stakeholders.

« Using community datato inform the development of relevant and inclusive programs.

« Collaborating with community organizations to reach underserved populations.

o Case Study: A library that partnered with alocal community group to develop a culturally
relevant program.

Module 5: Culturally Competent Communication and Engagement

« Developing self-awareness of one's own cultural biases and assumptions.

« Understanding and respecting diverse communication styles and cultural norms.

« Employing strategies for effective cross-cultural communication.

« Building trust and rapport with individuals from diverse backgrounds.

» Case Study: A library staff training session focused on improving culturally competent
communication skills.

Module 6: Designing and I mplementing I nclusive Outreach Strategies

« ldentifying underserved populations within the library's service area.

» Developing targeted outreach strategies to connect with these communities.

« Building partnerships with community organizations and leaders.

« Utilizing culturally appropriate materials and communication channels.

« Case Study: A library's successful outreach initiative to a specific marginalized community.

Module 7: Enhancing Accessibility of Existing Programs and Services

« Evaluating existing library programs and services for accessibility barriers.

« Implementing low-cost and no-cost modifications to improve accessibility.

« Incorporating accessible formats and assistive technologies.

« Providing clear and accessible information about library services.

» Case Study: A library that adapted its website and online resources to improve digital
accessibility.

Module 8: Evaluation and Advocacy for Inclusive Practices

« Developing measurable outcomes and indicators for inclusive programs.

« Utilizing various evaluation methods to assess program impact.

« Collecting and analyzing data to demonstrate the value of inclusive initiatives.

« Advocating for inclusive policies and resource allocation within the library.

» Case Study: A library that used evaluation data to advocate for increased funding for
accessibility services.

Training M ethodology
Thistraining course will employ a variety of interactive and engaging methodol ogies, including:

« Interactive lecturesand presentations. Providing foundational knowledge and introducing
key concepts.



« Group discussions and activities: Fostering peer learning and collaborative problem-
solving.

« Practical exercisesand simulations: Applying learned concepts to real-world scenarios.

» Case study analysis: Examining successful and challenging examples of inclusive library
practices.

« Guest speakersand panel discussions: Sharing diverse perspectives and experiences.

» Resour ce sharing and online platform: Providing access to relevant materials and
facilitating ongoing learning.

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

14 Sep 2026

21 Sep 2026

28 Sep 2026

05 Oct 2026

12 Oct 2026

19 Oct 2026

26 Oct 2026

End Date

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

16 Oct 2026

23 Oct 2026

30 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/training-course-on-designing-inclusive-library-programs-and-services

