Training Course on Digital Transformation and

Technology Strategy

Professional Development Training Course Outline

Category General Training Duration 10 Days

Online / On-site

Base Fee $3,000 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s fast-paced digital era, organizations must embrace change to stay competitive and
innovative. Training Course on Digital Transformation and Technology Strategy is designed to
equip professionals with cutting-edge skills and insights required to lead technology-driven
initiatives. With an emphasis on agile digital frameworks, cloud computing, Al integration, and
data-driven decision-making, this program helps participants harness technology to deliver
measurabl e business outcomes and improve customer experience.

Through thistraining, you'll gain a strategic understanding of how to align digital transformation
efforts with organizational goals. Whether you are atech leader, entrepreneur, or business analyst,
this course provides the essential tools to craft aresilient and scalable digital roadmap. By

mastering the balance between innovation and operational excellence, you' |l be ready to guide
organizations into the next wave of the digital economy.
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this course provides the essential tools to craft aresilient and scalable digital roadmap. By
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Course Objectives

1. Understand the fundamentals of digital transformation strategy
Explore the impact of emerging technologies on modern business models
Anayzetherole of artificial intelligence in digital innovation
Learn to implement cloud-first strategies for business scalability
Identify opportunities for automation and process optimization
Create a customer-centric digital roadmap
Utilize data analytics for strategic decision-making
Drive agile project management in digital initiatives
Strengthen cybersecurity resilience during transformation
L everage blockchain technology for transparency and trust
. Build cross-functional collaboration in tech environments
. Foster digital leadership and culture change
13. Measure ROI on digital investments using KPIs and analytics
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Target Audience

Chief Technology Officers (CTOs)

Chief Information Officers (ClOs)

Digital Transformation Consultants

Project Managers and Scrum Masters

IT Directors and Team Leads

Startup Founders and Entrepreneurs

Data Analysts and Business Strategists
Operations and Process |mprovement Managers
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Course Duration:

10 days
Course Modules

Module 1: Introduction to Digital Transformation
« Defining digital transformation
« Evolution of technology in business
» Key digital disruptors



« Digital transformation lifecycle
« Benefits and challenges

Module 2: Strategic Technology Alignment
« Aligning tech with business goals
 Creating adigital strategy map
« Gap analysis techniques
« Strategic planning frameworks
o Case study analysis

Module 3: Artificial Intelligencein Strategy
« Al toolsfor business optimization
o Machine learning fundamentals
« Use cases across industries
« Al ethics and governance
« Implementing Al at scale

Module 4: Cloud Computing & Infrastructure
» Types of cloud models (laaS, PaaS, SaaS)
« Cloud migration best practices
« Cost optimization in cloud
« Security in cloud environments
» Choosing the right cloud vendor

Module 5: Data-Driven Decision-Making
« Importance of data governance
« Building a data strategy
« Real-time analyticstools
« KPI and metric tracking
« Big data architecture

Module 6: Cybersecurity Strategy
« Threat intelligence frameworks
« Risk management protocols
e Zero trust architecture
« Data privacy compliance (GDPR, HIPAA)
« Building incident response plans

Module 7: Blockchain and Digital Trust
« Blockchain fundamentals
» Usecasesin supply chain & finance
e Smart contracts
« Decentralized apps (dApps)



« Integration with legacy systems

Module 8: Customer Experience Innovation
« Mapping the digital customer journey
« Personalization through tech
« Omnichannel experience delivery
« Feedback |oop optimization
o CX metricsand NPS

Module 9: Business Process Automation
« Robotic Process Automation (RPA)
o Workflow analysis
« Automation platforms (UiPath, Blue Prism)
« Cost-benefit analysis
« Implementing automation pilots

Module 10: Agile Digital Project Management
« Agilevs. Waterfal in digital transformation
« Sprint planning and retrospectives
« Scrum and Kanban boards
« Digital collaboration tools
« AgileKPIs

Module 11: Building Digital Culture
« Leadership in transformation
« Managing organizational resistance
« Communication strategies
« Digita literacy programs
« Innovation labs

Module 12: Internet of Things (1oT)
» Connected devices and smart systems
e Industria 10T (I10T)
 Data security inloT
e |OT use cases
« Real-time monitoring benefits

Module 13: Emerging Technologies
« Quantum computing
« Augmented and virtual reality
« 5G integration
» Generative Al and ChatGPT
« Trend forecasting



Module 14: Measuring Transfor mation Success
« ROI on digital investments
» Balanced scorecards
« Performance dashboards
« Continuous improvement loops
« Stakeholder reporting

Module 15: Future-Proofing Your Strategy
« Adaptive innovation
 Scenario planning
« Strategic partnerships
« Sustainability in digital tech
 Long-term vision building

Training M ethodology
» Expert-led interactive live sessions
« Hands-on labs and real-world case studies
« Group discussions and collaborative projects
» Capstone project for practical application
« Post-training digital strategy toolkit

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 18 Sep 2026 Physical $3,000
14 Sep 2026 25 Sep 2026 Physical $3,000
21 Sep 2026 02 Oct 2026 Physical $3,000
28 Sep 2026 09 Oct 2026 Physical $3,000
05 Oct 2026 16 Oct 2026 Physical $3,000
12 Oct 2026 23 Oct 2026 Physical $3,000
19 Oct 2026 30 Oct 2026 Physical $3,000
26 Oct 2026 06 Nov 2026 Physical $3,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/training-course-on-digital-transformation-and-technology-strategy

