Training Course on Procurement Management

Professional

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Training Course on Procurement Management Professional is meticulously designed to equip
participants with the essential knowledge and strategic skills required to excel in modern
procurement. In today's dynamic business environment, effective supply chain management and
optimized strategic sour cing are critical for organizational success and competitive advantage.
This program delves into the core principles of procurement, emphasizing best practicesin vendor
management, contract negotiation, and risk mitigation. Participants will gain a comprehensive
understanding of the entire procurement lifecycle, from demand planning to supplier relationship
management, enabling them to drive efficiency, reduce costs, and enhance value within their
organizations.

The curriculum focuses on developing highly proficient procurement professionals who can
navigate complex procurement challenges and contribute significantly to their organization's bottom
line. Through a blend of theoretical frameworks and practical application, this course covers crucial
areas such as e-procur ement, sustainable procurement, and the strategic use of technology in
procurement processes. By mastering these key areas, graduates will be well-positioned to lead
procurement initiatives, foster strong supplier partnerships, and implement innovative solutions that
contribute to overall organizational objectives and achieve cost optimization. Thistraining
empowers individuals to become valuable assets in their procurement teams, driving strategic value
and ensuring ethical and compliant procurement practices.
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Course Duration
5 days
Course Objectives

Master strategic sour cing techniques to identify and secure optimal suppliers.

Develop advanced contract negotiation skills for favorable terms and risk mitigation.
Implement effective vendor management strategies for strong supplier relationships.
Understand and apply e-procurement best practices for process efficiency.

Integrate sustainable procurement principlesfor ethical and environmentally conscious
sourcing.

Utilize procurement technology and tools for data-driven decision-making.

Enhance supply chain risk management capabilities to ensure business continuity.
Apply cost analysistechniques to achieve significant cost savings.

Improve procurement process optimization for enhanced efficiency and reduced cycle
times.

10. Understand the legal and ethical frameworks governing procurement compliance.

11. Develop skillsin demand forecasting to align procurement with organizational needs.
12. Implement key procurement perfor mance metrics (KPIs) for continuous improvement.
13. Foster effective stakeholder management within the procurement process.
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Organizational Benefits

« Training equips professionals with negotiation skills and strategic sourcing knowledge to
secure better deals and reduce overall procurement expenditure.

« Understanding and implementing best practices in procurement processes leads to
streamlined operations and reduced cycle times.

« Effective vendor management techniques foster stronger, more collaborative relationships
with key suppliers.

« Training in risk identification and mitigation strategies helps organizations minimize
disruptions in the supply chain.



« A thorough understanding of legal and ethical standards ensures adherence to regulations and
reduces the risk of penalties.

« Skilled procurement professionals can better evaluate suppliers and ensure the acquisition of
high-quality resources.

« Well-trained procurement teams contribute to the organization's strategic goals by optimizing
the supply chain and enhancing value.

» Accessto data analysis techniques and procurement technology enables more informed and
strategic purchasing decisions.

« Exposure to best practices and supplier relationship management can foster innovation within

the supply chain.
« Investing in employee development through professional training can boost morale and
reduce turnover.

Target Audience

Procurement Officers and Specialists

Procurement Managers and Supervisors

Supply Chain Managers and Analysts

Purchasing Managers and Agents

Contract Administrators and Managers

Finance Professionals involved in procurement

Project Managers with procurement responsibilities
Professionals seeking career advancement in procurement
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Course Outline
Module 1: Foundations of Procurement Management

« Introduction to Procurement and its Strategic |mportance

« The Procurement Lifecycle: From Need Identification to Contract Closure
« Key Principles of Effective Procurement: Value, Ethics, and Efficiency

» Understanding Different Types of Procurement and Purchasing

« The Role of Procurement in Organizationa Structure and Goals

Module 2: Strategic Sourcing and Supplier Selection

« Developing a Strategic Sourcing Plan and Identifying Potential Suppliers
» Conducting Market Research and Supplier Evaluation

« Developing and Utilizing RFIs, RFPs, and RFQs Effectively

« Supplier Qualification and Due Diligence Processes

» Negotiation Strategies and Supplier Selection Criteria

Module 3: Contract Management and L egal Aspects

« Understanding Different Types of Contracts and Their Implications
« Key Elements of aLegally Sound Procurement Contract

« Contract Negotiation Technigues and Terms and Conditions

« Managing Contract Performance, Amendments, and Disputes

» Overview of Relevant Procurement Laws and Regulationsin Kenya

Module 4: Vendor Relationship Management and Performance

« Building and Maintaining Strong Supplier Relationships



« Establishing Clear Communication Channels and Collaboration Frameworks
« Monitoring and Evaluating Supplier Performance Using KPIs

« Implementing Supplier Development and Improvement Initiatives

« Managing Supplier Risks and Ensuring Business Continuity

Module 5: Procurement Processes and Efficiency

« Analyzing and Optimizing Existing Procurement Processes

« Implementing Best Practices for Efficient Requisitioning and Purchasing
« Utilizing E-Procurement Systems and Digital Tools

» Managing Purchase Orders, Invoicing, and Payment Processes

« Measuring and Improving Procurement Cycle Times

Module 6: Cost Management and Value Analysisin Procurement

« Understanding Cost Drivers and Implementing Cost Reduction Strategies
» Conducting Value Analysis and Value Engineering

o Applying Total Cost of Ownership (TCO) Analysis

« Budgeting and Forecasting for Procurement Expenditures

» Measuring and Reporting Cost Savings and Avoidance

Module 7: Risk Management and Compliance in Procurement

« |dentifying and Assessing Potential Risksin the Supply Chain

« Developing and Implementing Risk Mitigation Strategies

 Ensuring Compliance with Ethical Standards and Procurement Policies
« Understanding and Addressing Fraud and Corruption Risks

« Implementing Internal Controls and Audit Processes in Procurement

M odule 8: Future Trends and Sustainable Procur ement

« Exploring Emerging Trends in Procurement Technology and Innovation

« Understanding the Principles of Sustainable and Ethical Procurement

« Integrating Environmental and Social Considerationsin Sourcing Decisions
» Analyzing the Impact of Globalization on Procurement Practices

« Developing Strategies for Continuous I|mprovement in Procurement

Training M ethodol ogy

This training course will employ a blended learning approach to maximize engagement and
knowledge retention. The methodology will include:

« Interactive L ectures: Engaging presentations covering key concepts and principles.

« Case Studies: Real-world scenarios to apply learned concepts and foster problem-solving
skills.

» Group Discussions: Collaborative sessions to share experiences and perspectives.

« Practical Exercises: Hands-on activities to reinforce understanding and build practical skills.

« Role-Playing: Simulating negotiation scenarios to devel op effective communication and
negotiation techniques.

» Guest Speaker Sessions: Industry experts sharing insights and best practices.

» Use of Technology: Incorporating e-procurement simulations and relevant software
demonstrations.



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Physical $1,500
14 Sep 2026 18 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Physical $1,500
28 Sep 2026 02 Oct 2026 Physical $1,500

05 Oct 2026 09 Oct 2026 Physical $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

12 Oct 2026 16 Oct 2026 Physical $1,500
19 Oct 2026 23 Oct 2026 Physical $1,500
26 Oct 2026 30 Oct 2026 Physical $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/training-course-on-procurement-management-professional

