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Course Introduction

Turnaround Performance Analytics Training Course is designed to equip professionals with advanced
knowledge and practical skills in operational excellence, business analytics, performance optimization, and
data-driven turnaround management. In today’s competitive business environment, organizations require
powerful analytics frameworks, predictive insights, and continuous improvement methodologies to identify
performance gaps, accelerate recovery initiatives, and achieve sustainable growth. This course integrates
modern analytics tools, key performance indicators (KPIs), operational intelligence, and transformation
strategies to help leaders manage complex turnaround situations effectively.

The course focuses on leveraging performance analytics, business intelligence, digital transformation, and
evidence-based decision-making to improve organizational resilience. Participants will explore global best
practices, turnaround strategies, financial performance analytics, process optimization, and advanced
reporting techniques used by successful organizations worldwide. Through real-world case studies and
practical applications, learners will develop the ability to diagnose challenges, implement corrective actions,
and drive measurable improvements across business operations.

Programme Curriculum

Turnaround Performance Analytics Training Course
Introduction

Turnaround Performance Analytics Training Course is designed to equip professionals with advanced
knowledge and practical skills in operational excellence, business analytics, performance optimization, and
data-driven turnaround management. In today’s competitive business environment, organizations require
powerful analytics frameworks, predictive insights, and continuous improvement methodologies to identify
performance gaps, accelerate recovery initiatives, and achieve sustainable growth. This course integrates



modern analytics tools, key performance indicators (KPIs), operational intelligence, and transformation
strategies to help leaders manage complex turnaround situations effectively.

The course focuses on leveraging performance analytics, business intelligence, digital transformation, and
evidence-based decision-making to improve organizational resilience. Participants will explore global best
practices, turnaround strategies, financial performance analytics, process optimization, and advanced reporting
techniques used by successful organizations worldwide. Through real-world case studies and practical
applications, learners will develop the ability to diagnose challenges, implement corrective actions, and drive
measurable improvements across business operations.

Course Objectives
By the end of this course, participants will be able to:

Understand advanced turnaround performance analytics frameworks and methodologies.
Apply data-driven decision-making techniques for organizational recovery and growth.
Develop effective performance measurement systems using strategic KPlIs.

Utilize business intelligence tools for turnaround monitoring and reporting.

Analyze operational, financial, and process performance challenges.

Implement predictive analytics for proactive risk identification.

Apply continuous improvement methodologies for sustainable performance enhancement.
Develop turnaround dashboards and analytics-driven management systems.

Improve organizational agility through digital transformation strategies.

Evaluate performance gaps using analytical assessment models.

. Design strategic recovery plans based on analytics insights.

. Enhance leadership capabilities in managing turnaround initiatives.

. Apply global turnaround best practices for competitive advantage.
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Organizational Benefits

e Improved organizational performance visibility through analytics-driven insights.
e Enhanced decision-making using accurate performance intelligence.

o Faster identification of operational and financial challenges.

¢ Increased efficiency through process optimization strategies.

o Better resource allocation and cost management.

e Stronger risk management and predictive capability.

e Improved accountability through measurable performance indicators.

e Enhanced competitiveness through continuous improvement.

e Stronger alignment between strategy and execution.

e Sustainable business recovery and long-term growth.

Target Audiences

1. Business executives and senior management teams.

2. Operations managers and performance improvement leaders.
3. Business analysts and data analytics professionals.

4. Project managers managing transformation initiatives.



. Finance professionals involved in performance recovery.

. Strategy and planning professionals.

. Quality improvement and operational excellence specialists.
. Consultants supporting organizational turnaround programs.
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Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Turnaround Performance Analytics

Understanding turnaround management principles and performance analytics concepts.

Exploring the role of analytics in organizational recovery strategies.

Identifying performance challenges through structured analytical frameworks.

Developing turnaround assessment models for business improvement.

Reviewing global case study: General Motors turnaround strategy through operational restructuring.

Applying foundational analytics approaches to support business transformation.

Module 2: Performance Measurement and KPI Optimization

Designing effective key performance indicators for turnaround success.

Linking business objectives with measurable performance metrics.

Creating balanced scorecards for organizational monitoring.

Evaluating operational and financial performance indicators.

Reviewing global case study: Siemens performance management transformation.

Implementing KPI optimization strategies for continuous improvement.

Module 3: Business Intelligence for Turnaround Management

Applying business intelligence solutions for performance tracking.

Developing analytics dashboards for executive decision-making.

Integrating data sources for comprehensive performance visibility.

Using visualization techniques to communicate insights effectively.

Reviewing global case study: Microsoft’s data-driven business transformation.
Leveraging Bl tools to improve turnaround execution.

Module 4: Predictive Analytics and Risk Management

Understanding predictive analytics applications in turnaround planning.

Identifying future risks using analytical forecasting models.

Applying data patterns to anticipate performance issues.

Developing proactive risk mitigation strategies.

Reviewing global case study: Netflix predictive analytics approach for business growth.



e Using advanced analytics to strengthen organizational resilience.

Module 5: Operational Excellence and Process Improvement

Applying process optimization techniques to improve efficiency.

Identifying operational bottlenecks through performance analysis.
Implementing continuous improvement methodologies.

Measuring productivity improvements using analytics.

Reviewing global case study: Toyota Lean management transformation.
Creating sustainable operational excellence frameworks.

Module 6: Financial Performance Analytics for Recovery

Analyzing financial indicators during turnaround initiatives.
Understanding profitability, cost control, and cash flow analytics.
Developing financial recovery performance models.

Using analytics to improve investment decisions.

Reviewing global case study: Apple’s strategic financial recovery journey.

Applying financial analytics for sustainable business performance.

Module 7: Digital Transformation and Analytics Integration

Exploring digital technologies supporting turnaround programs.
Integrating automation and analytics into business processes.
Developing digital performance monitoring systems.

Managing technology-driven organizational change.

Reviewing global case study: Unilever digital transformation initiatives.
Applying digital strategies to accelerate performance improvement.

Module 8: Developing Turnaround Analytics Strategies

Creating comprehensive turnaround analytics implementation plans.

Aligning analytics initiatives with organizational strategy.

Building leadership capabilities for analytics-driven transformation.

Evaluating turnaround results and measuring success.

Reviewing global case study: IBM business transformation and analytics adoption.
Designing long-term performance sustainability frameworks.

Training Methodology

¢ Interactive instructor-led sessions focusing on practical turnaround analytics applications.



Case study analysis based on global organizational transformation examples.
Group discussions and strategic problem-solving exercises.

Hands-on development of performance dashboards and KPI frameworks.
Simulation exercises for turnaround decision-making scenarios.

Practical workshops on analytics tools and performance measurement.

Peer learning activities focused on operational improvement strategies.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
07 Sep 2026 11 Sep 2026 Online $1,000

07 Sep 2026 11 Sep 2026 Physical $1,500
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Start Date

14 Sep 2026

14 Sep 2026

21 Sep 2026

21 Sep 2026

28 Sep 2026

28 Sep 2026

End Date

18 Sep 2026

18 Sep 2026

25 Sep 2026

25 Sep 2026

02 Oct 2026

02 Oct 2026

Location

Online

Physical

Online

Physical

Online

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,000

$1,500

$1,000

$1,500

$1,000

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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