Workforce Analytics for Trade Unions Training

Course

Professional Development Training Course Outline

Category Trade Unions Duration 10 Days

Online / On-site

Base Fee $3,000 USD Delivery Mode )
Hybrid

Course Introduction

Workforce Analytics is transforming how trade unions understand labor trends, workforce behavior,
collective bargaining power, and employee rights advocacy. In today’s data-driven labor environment,
unions must leverage HR analytics, predictive workforce intelligence, labor market insights, and real-time
employment data to strengthen negotiations, improve member services, and influence policy decisions.
Workforce Analytics for Trade Unions Training Course equips professionals with practical skills in data
interpretation, workforce metrics, and digital labor monitoring systems to enhance decision-making and
strategic representation.

The course emphasizes how trade unions can use advanced analytics, Al-driven workforce forecasting,
and digital dashboards to identify patterns in wages, working conditions, occupational safety, and
employment equity. Participants will learn how to transform raw workforce data into actionable insights that
support collective bargaining agreements, labor rights campaigns, and policy advocacy strategies. By
integrating modern analytics tools, unions can become more proactive, evidence-based, and influential in
shaping fair labor practices in both formal and informal sectors.

Programme Curriculum

Workforce Analytics for Trade Unions Training Course
Introduction

Workforce Analytics is transforming how trade unions understand labor trends, workforce behavior, collective
bargaining power, and employee rights advocacy. In today’s data-driven labor environment, unions must
leverage HR analytics, predictive workforce intelligence, labor market insights, and real-time employment data
to strengthen negotiations, improve member services, and influence policy decisions. Workforce Analytics for
Trade Unions Training Course equips professionals with practical skills in data interpretation, workforce metrics,



and digital labor monitoring systems to enhance decision-making and strategic representation.

The course emphasizes how trade unions can use advanced analytics, Al-driven workforce forecasting, and
digital dashboards to identify patterns in wages, working conditions, occupational safety, and employment
equity. Participants will learn how to transform raw workforce data into actionable insights that support collective
bargaining agreements, labor rights campaigns, and policy advocacy strategies. By integrating modern
analytics tools, unions can become more proactive, evidence-based, and influential in shaping fair labor
practices in both formal and informal sectors.

Course Duration
10 Days
Course Objectives

Understand Workforce Analytics frameworks for labor unions
Apply HR analytics and labor market intelligence tools
Interpret employee engagement and union membership data
Use predictive analytics for workforce planning

Strengthen collective bargaining using data-driven insights
Analyze wage trends and compensation benchmarking
Identify labor rights violations using data monitoring systems
Develop union performance dashboards and KPls
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Apply Al-powered workforce forecasting models
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Enhance occupational safety analytics and risk detection
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. Improve membership growth strategies using data segmentation
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. Support evidence-based labor policy advocacy
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. Build capacity in digital transformation for trade unions
Target Audience

Trade union leaders and executives

Shop stewards and workplace representatives
Labor relations officers

HR and workforce planning professionals in unions
Policy makers in labor ministries

NGO labor rights advocates

Industrial relations researchers
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Data analysts working in labor organizations
Course Modules

Module 1: Introduction to Workforce Analytics in Trade Unions

Evolution of labor analytics in union operations

Role of data in modern collective bargaining

Key workforce metrics for unions

Digital transformation in labor movements
e Case Study: Using analytics in South African mining unions to improve safety standards

Module 2: Labor Market Intelligence Systems



Sources of labor market data

Informal vs formal sector analytics

Employment trend analysis

Wage distribution mapping

Case Study: Tracking gig economy workers in Kenya’s urban centers

Module 3: HR Analytics for Union Strategy

o Employee lifecycle analytics

Attrition and retention patterns

Workforce segmentation techniques

Productivity measurement models

Case Study: Telecom sector union improving retention strategies

Module 4: Data Collection Methods for Unions

e Surveys and digital data capture tools
e Mobile-based reporting systems
Administrative workforce data

Ethical data collection in unions
Case Study: Mobile union reporting system in transport sector

Module 5: Predictive Workforce Analytics

e Forecasting labor demand

Predicting strikes and disputes

Al models in workforce planning

Risk prediction frameworks

Case Study: Predicting industrial action in manufacturing sector

Module 6: Collective Bargaining Analytics

e Data-driven negotiation strategies

Wage benchmarking tools

Benefit analysis frameworks

Power mapping using data

Case Study: Successful wage negotiation in European public sector unions

Module 7: Union Membership Analytics

o Membership growth tracking

Engagement scoring models

Demographic segmentation

Loyalty and retention metrics

Case Study: Membership revival in transport union

Module 8: Workforce Diversity and Inclusion Analytics

e Gender and equity analysis

e Pay gap identification

e Inclusion KPIs

e Workplace fairness indicators



e Case Study: Closing gender pay gap in education sector unions
Module 9: Occupational Health & Safety Analytics

¢ Injury and incident tracking

Risk heatmaps

Safety compliance metrics

Early warning systems

Case Study: Mining industry safety improvement through data analytics

Module 10: Digital Dashboards for Unions

e KPI visualization techniques

Real-time workforce dashboards

Data storytelling tools

Mobile dashboard access

Case Study: National union dashboard for workforce monitoring

Module 11: Al & Machine Learning in Labor Analytics

o Al applications in workforce prediction

Chatbots for union services

Machine learning for pattern detection

Automation in labor reporting

Case Study: Al-based dispute prediction in logistics sector

Module 12: Policy Advocacy Using Data

e Evidence-based policy design

Labor reform tracking systems

Government reporting tools

e Data-driven lobbying strategies

Case Study: Policy change in minimum wage legislation

Module 13: Data Ethics and Privacy in Unions

e Data protection laws

Worker privacy safeguards

Ethical analytics frameworks

Consent-based data collection

Case Study: GDPR compliance in European labor unions

Module 14: Financial & Wage Analytics

Salary structure analysis

Inflation-adjusted wage tracking
Compensation equity models

Benefits cost analysis

Case Study: Public sector wage restructuring

Module 15: Digital Transformation of Trade Unions

¢ Cloud-based union systems



Digital membership platforms

Automation of union services

Future of work analytics

Case Study: Fully digital union operations in Scandinavian countries

Training Methodology

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

07 Sep 2026 18 Sep 2026 Online $3,000


mailto:info@fineskilltrainingcenter.com

Start Date

14 Sep 2026

21 Sep 2026

28 Sep 2026

05 Oct 2026

12 Oct 2026

19 Oct 2026

26 Oct 2026

End Date

25 Sep 2026

02 Oct 2026

09 Oct 2026

16 Oct 2026

23 Oct 2026

30 Oct 2026

06 Nov 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$3,000

$3,000

$3,000

$3,000

$3,000

$3,000

$3,000

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://fineskilltrainingcenter.com/courses/workforce-analytics-for-trade-unions-training-course

